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[he theme, Social Action, seemed unmanageably large to us, 
the members of the Issue Committee, as we sat down ‘ast summet 
to think through a design for this number of ADULT LEADER 
SHIP. We had to limit the theme in some way in order to treat 
it at all intelligibly within thirty magazine pages. Yet we had to 
find ways of limiting it which would retain at least some significance 
for a very diverse body of readers. You, the readers of ADULT 
LEADERSHIP, we were told by the editors, come from rural, urban 
and suburban settings. Your work settings, organizationally speak 
ing, include agriculture, public health, labor, industrial management 
intergroup relations, social welfare, religion, and education among 
others. Some of you are related to social action a professionals 
many more as volunteer leaders. 

As we mulled over our problem we decided upon three principle 
for limiting our general theme. The materials you are about to 
read reflect these decision 

(1) The focus is on social action as it takes shape at the 
community level, The social problems to which action is addressed 
may be local, regional, national or international in scope. But the 
efforts with which we are here concerned are, for the most part 
local efforts 

(2) We hyp. thesized that the common concern of all leader 


| , 
in community action is with methods of plar nur and takir action 


lhe contents of social action projects are as varied as the problems 
tackled and the social settings in which the action is taken. But 
finding effective methods of selecting action goals, of diagnosins 
community attitude of involving people in cooperative effort 


etc., we cuessed, is a concern Common to all action leader 9 what 


ever the content of their special problems might be 
») We reasoned that a very crucial element in the suces or 
failure of any action project is the way in which it gets started 


So we decided to empha ize the initiation of action. 


We realized, as we thought further, that it would not be easy 


to tap ill the relevant sources of wisdom in treating our theme even 
i we had delir tited il There } in the first place no fully tested 
wisdom concernil the best methods of initiating communit ction 


But a considerable amount of relevant knowledge and tested tech 


nique is available. It has to be drawn from two principal sources 


today ources not alw in full communication or agreement with 
each other. These are the social sciences and the evaluated exper! 
ence of ifted acti pl titioner Adult leades need to learr 


In prepari this issue, we have tried to tap both these soures 


| 
if wisdom. And we have tried to do this in three way (1) Some 
of our author ire 0 il crentist who have made pecial tude 
f social actic others ar thoughtful practitioners with a wealth 
f leader hip experience in community action to draw Upor (2) 


For three of the principal prec in the issue we have had the 


help of ritue ‘ h of whom combine lo an nusual degree the 
knowledge of the social scientist with the art of the chon practitioner 
They have criticized these pieces in manuseript And the articles have 
been revised in light of thei vestions }) In the last part of 
the Tool Kit, we have solicited suggestions from leaders in nine 
diverse fields of social action about what adult leaders most need 
to know about communit ior 

These are the problet we tried to solve as we put together 
this issue of ADULT LEADERSHIP. We don’t know how suces 
fully we have solved them. But the evidence is now before you 


‘ 


february, 1953 


wy Talking |t Over 


“FEEDBACK”... 


AL’s department which sum- 
marizes information gathered 
from readers’ reports does not 
appear this month. Hereafter, 
this department will appear peri- 
odically, whenever the editors 
ean report significant summaries 
of readers’ reactions. Notes and 
comments from readers’ reports 
will be quoted in brief in “Talk- 
ing It Over.” 


Congratulations .. . 
November Committee! 


I have just finished reading the No 
vember issue of ADULT LEADER 
SHIP from cover to cover at the 
first sitting. This is an outstanding 
achievement inspired by the vitally 
important material that pac ked every 
page of every article. The Editorial 
Work Group re ponsible for the No 
vember issue are to be highly econ- 
gratulated for their plendid job 
The three article “Introduc 
tion.” “Who Belongs to What in a 
(Cyreat Metropoli “Why Do Pe ple 
Join.”’—and “The Tool Kit” present 
factual evidence a constructive 
answers to the question club mem 
bers ask but seldom do anything 


about answering 


bk. W. WESTRICK, President-elect 
Dale Carnegie Clul International 
Toronto, O 


Notes and Comment 
on Number 5... 


MAJOR EDWARD ¢ mvu, USAF, Au 
University Vontgomery llabama 
\ fine effort to make communitic 

happier through group effort. | keep 
looking for empha i on making 
business staffs, boards and commit 
tees more effective. Shouldn't we have 
problem-solving techniques plus hu 
man relations? Keep going! 

kd. Hang on Major There ll he a 
iu hole issue on committees and 
boards, plus articles on staffs and 


human relations from time to time 


MES. JOHN CONKLIN, Girl Scouts of 
the U.S.A... Columbus. Ohio. Your 


magazine is excellent. Our adults are 


Continued on inside back cover 
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In what sense is social action the re 
sponsibility of everyone? And what 
demands does this responsibility place 
upon adult leadership? William Baker, 
sociologist and leader in the improve 
ment of Canadian rural life, offers an 
swers to these questions. Helpful eriti 
clems by Mary Collings and Goodwin 
Watson aided the editors in putting 


this article into final form. 


ae IMES we find well-intentioned persons among 
. 


us who are inclined to see social action as the con 
cern only of the radical, the visionary, or some undefined 
leadership group. It is seen as something which is better 
left alone by sensible and ordinary folks. Careful think 
ing shows, however, that this interpretation is much too 
narrow. bor social action permeates the day-to-day living 
of all of us in many intricate ways 

Because we human beings live together in a chang 
im world we are caught up unavoidably in common 
difficulti« If we wish to thrive together we must share 
in the task of working out desirable solution This 
means that we must work together in carving out com 
mon, accept ible designs for living where old designs are 


he longer atistactory. 


a task never ended 


Whether we think in terms of a local community, a 
late, or a nation, the task of social adjustment is never 
ended, The active phase of this process of adjustment is 

wial action, It is not a strange phe nomenon, but a vital 
part of our effort to live with our neighbor 

Imbalances in economic, political, family, inter 
group, and other social patterns are always occurring and 
being adjusted in one way or another. In most of these 
adju tm nt many people in many walk of life are 
involved. Social action may be directed toward preserva 
tion of the past adjustment in the present, or prepara 
tion for the future 

It may be startling for u parent teachers, clergy 
nen, corner policemen, county clerks, union men, met 
chant housewives—to see ourselve as, ine capably 
agents of social change. But when we pause to examine 
our immersion in the life of our communities, the reality 
of the role cannot be denied. We operate as stabilizer 
or as movers in a changing social life And we may 
operate a tabilizers in relation to one probler 1, and as 
movers in relation to ar other We are involved in sacl il 
action of one type or another nearly every d of our 
adult live 

The most settled communities fac problems requir 
I ocial action when sé hool programs are challenged 
by overcrowding or by dissident minorities who object 
to methods or results—-when crops are threatened by 
yearly floods or jobs by migrating industry 


when labor 
management strife smolders and pron ises to flare into 


the meaning of 


social action 


William B. Baker, Chairman, Executive Council 


Royal Commission on Agriculture and Rural Life 


Regina, Saskatchewan, Canada 


destructive conflict— when civic services for health, wel- 
fare and protection, or for sewage disposal, fail—-when 
racial confliets flare up at home or on the other side of 
the world—-when demagogues threaten our basic free- 
doms—-when problems of war and peace, of Korea and 
Kashmir, of East Germany and NATO, cannot be ignored. 
And we engage in social action, whether through a 
thoughtful collaborative approach to common problems, 
through passive acquiescence in what they decide to do 
about it, or through emotionalized and factional action 


and counteraction, as a way out of these difficulties 


since man met man 

Our communities are teeming with social action 
Actually, the process of challenge to existing patterns 
and adjustive response to the challenge has been going 
on since man first lived with fellow men. In a less tech 
nolowie al, more slowly paced age, ¢ hanges often Oct urred 
as a slow, almost imperceptible, movement. People did 
not experience too much difficulty in adjusting to minor 
changes because transitions just crept up on them. Com- 
munities were relatively isolated and social controls were 
strong. Social changes of many sorts could be worked 
out by time-tested and largely unconscious processes of 
trial and error. 

Yet, in what we often like to think of as the quiet 
static days of the past, soe ieties from time to time seethed 
with turbulence, which pe riodically erupt d into violence, 
revolution and rr be llion. Because the re were no ¢ ffective 
ind { tabli hed mechanism for resolving major con 
flicts and working out crucial readjustments, uninet diffi 
culties. long neglected or suppressed, called forth violent 
efforts aimed at emergency solutions. Families, villages 
cities, states and nations at such times were shaken by 
ocial e irthquak« s. 

We sometimes think of our venerable institutions 
families, schools, church and government—as somehow 
having come into being without human effort and strug 
‘le. Actually these institutions have been hammered into 
their present shape by the accumulated social actions of 
the past. They have taken form both through silent, trial 
and error adjustments and through the occasional revolu 
tionary changes which have punctuated the course of 
history. Our tree public school system was once a radical 
idea. And its achievement in practice called for a series 


of social actions by many groups over many years. Some 


adult leadership 
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of the action proposals of the American Socialist Party 
in the 19th century, once thought extreme, are now cas 
ually included in the platforms of both Republican and 
Democrati parties and written into the laws of the land. 


too much at stake 


Social action is nothing new in the history of man 
What is new in our day are conditions which force the 
needs for social action into the forefront of men’s con 
scious minds and call for continuous attention to action 
proposals and demands pro and con. 

Think for a moment of the quiet rural community 
which suddenly, perhaps on the decision of some distant 
board of directors, becomes the home of a new industry. 
In a matter of months it becomes host to thousands of 
strangers and the whole pattern of its life is drastically 
altered 

Think of the community which de pended on a steam 
railroad repair terminal for employment and income 
which suddenly finds that the power of the diesel has 
rendered it an unnecessary link on the metal highway 
With its major means of subsistence suddenly removed 
the entire community is threatened with collapse. 

Think if you will, not of such dramatic examples, 
but of the average American community striving to kee P 
up with the encroaching world about it—-a changing 
world, a complex world, a world filled with novel prob 
lems—and still striving to maintain its own identity and 
stability. 

Under contemporary pressures toward change there 
is too much at stake to rely upon processes of random 
accidental adjustment. To keep pace with the changes 
that are being forced upon us, more intelligent methods 
of social action are required—methods by which we can 
consciously analyze the problems that face us and antici 
pate the imbalances that loom ahead, methods by which 
we can deal democratically with the problems as analyzed 
methods using all of our knowledge and experience, all 
the developing resources of the social sciences, to help u 


deal creatively with their complexities. 


new responsibilities 


We cannot be blind to the responsibilities that more 
conscious and rational methods of social action thrust 
upon us. Nor need we wax eloquent about the great new 
era which consciously planned action may usher in. Such 
unbounded enthusiasm is not a characteristic of the 
socially wise. Progress will and must be made, but it will 
be slow and sometimes it will he painful 

Sor ial ba! iené i is confirming our common sense jud 4 


ment that social change is a complex process under any 


| 
circumstances. This need not deter us from becoming 
involved in trying to direct its course deliberately. But 
it should increase our concern for developing in our 
selves and others the skills and insights required to do it 
well. Certainly it will require a careful re-examination of 
our democratic philosophy We have no intention of 
turning the management of our communities over to 
small groups of planners. In the face of growing trend 
toward specialization and centralization, vigorous efforts 
must be made to stimulate and support the active par 
ticipation of all persons whose lives are involved in any 
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area of action in working out plan and carrying them 
through. These efforts will require the development ot 
ocial inventions to maintain the privil re and cultivate 
the responsibility of deciding and acting on the part ot 
people now typically inactive in the ¢ ontrol of community 
affairs. 

We know further that no social action program can 


be considered an isolated experience. Any change intro 


duced into one area of our lives has influence on life in 
other areas. Action by church groups affects the action 
plans of families and school If one group fails in 
meeting its challenge, there will be impoverishment mn 
others. Sound action programs by any part of a com 
munity require testing within the framework of over-all 
community goals Usually, such goals cannot be assumed. 
They must be worked out. And this is a part of social 


action, 


Finally, social actions have a cumulative effect. If 
rational social planning results in successful community 
action today, it should produce and develop people able 
to undertake a more diflicult program ol action tomor 
row. Often, unanticipated consequences will challenge 
our original intentions. This means we must develop a 
concern for continually evaluating our progress and a 
willingness to re-plan when the evidence indicat that 


our previous actions have been mistaken or misguided 


To suggest that what we need to do is to “institution 
alize” social action in our communities may seem a con 
tradiction in terms. Yet that may be the direetion in 
which we are moving, or must move if we are to survive 
Social action cannot for long be regarded as the task 
of the few: the radical, the deviant, or the visionary. It 
must become the concern of everyone. Consciously 
planned, or institutionalized, social action must be seen 
as action directed, not toward upsetting our society but 
rather toward helping it to solve its problems, to resolve 
its conflicts, to correct its maladjustments as these occur 
preferably before they have developed into emergencies 
or crises. Not disorder, but a more livable order, is the 
objective. Only if : 


philosophy and pracuce in every community can we 


move to make this an acceptable 
hope to meet the challenge of our age 


an ongoing process 


Social action is a part of the ongoing life of every com 
munity. It is our striving as a people to maintain a 
healthy social adju tment, a striving which lie at the 
hase of all social life as it seeks to become 
and intelligent 

Social action is not only omething we do wher 
drastic action is demanded by critical maladjustment 
in our pattern of living. It is better seen as a proce 
by which crises can be anticipated and forestalled by 
foresight and planning In the course of our historical 
development social action has often operated as a gradual 
almost a natural process punctuated by occasional reve 
lutionary adjustment The rapidity ind pervasivene 


of modern change demand a new conception of ocial 


action as conscious cooperative planning ma place ne 


demands on those who take up leadership in the 
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By Jean and Jess Ogden Community 
Charlottesville, Virginia 


Services, Extension Division, University of Virginia 


> All the people in Front Royal were ready to admit that they couldn't go on as they 
had been. New industry and a radically expanded population had highlighted for 
everyone the need for community action and change. Adjustments were being made 
by different parts of the community. But these were sporadic and uncoordinated. This 
irue story tells how the people of Front Royal capitalized on this widespread readiness 
to organize effectively for cooperative planning and action. 


AKONT Royal had problems. So had Warren County. 


Gin, 


buildings, school budget, school busses, reere ition 


y were bursting at the seams. Housing, school 


and health facilities were inac equals Water and sewa 
systems met less than half the need. Even the stores, 
laundries, cleaning establishments were unable to expand 
fast enough to serve the doubled population of a sud 
denly urbanized small rural county. A county population 


of 


F 
f 
had grown within a few years to more than 15,000. The 


3,540, relatively stable since pre-Revolutionary days, 
one town to provide services, Front Royal, had fewer 
than 1,300 inhabitants 

Intolerances existed. Old-timers resented the new 
comers and their demands. Conservative citizens resented 
the changes brought about when a large and permanent 
industry moved in, attracting the newcomers. Even many 
of those who had been eager to have the industry locate 
in their county began to resent the influx of organized 
labor 

The industry had not come uninvited. But it had 
come to a community whose officials and citizens hadn't 
realized that “progress meant change.” They had looked 
to the industry as a solution to their problems. Instead 
the sleepy, slow-moving rural area was catapulted into 
new problems on so many fronts that citizens and officials 
were bewildered. They began milling around wanting to 
do something, but they had no established machinery 
for planning 

Things happened so fast during the war years that 
the county had been able to do litthe more than brace 
itself for each new impact With the end of the war, 
however, citizens became increasingly aware of the need 
to plan for both social and physical needs 

The P-T.A, sponsored a series of forums attended 
by all groups interested in community problems. People 
talked about housing, recreation, hospital facilities, and 
similar needs Ihe forums were well attended and fre 
quently led to action on one specifi proble m or another. 
Yet P.T.A,. leaders and others felt that they were not see 
ing the pecihe probli ms in relation to the best develop- 
ment of the total community. Sometimes the immediate 
solution was not in line with later developments. It was 
a partial repair job, 

With the idea of a general overhauling in mind, the 
County Education Association turned to the Extension 


Division of the University. A planning committee met 
with representatives of the Extension Division's Com- 
munity Services. Among those present were the school 
superintendent and principals, the secretary of the Cham- 
ber of Commerce, an officer of the Textile Workers Union, 
a member of the town council, and other interested citi- 
7ens. In the di Cussion, three primar y needs bec ame ¢ lear: 
(1) that various interest groups (e.g. the union and the 
service clubs) all working toward the same end should 
know each other and learn to work together; (2) that 
everyone should understand the whole situation and see 
problems in relation to the needs of the total community, 
and (3) that the planning groups, offi ial and unofficial, 
should arrive at long-range objectives and make imme 
diate plans in line with these objectives. 

To attain these ends, the committee decided to or- 
ganize a study group. It was limited to about 25 so that 
all members could take part in the discussions. An attempt 
was made to select a cross-section of points of vieu rather 
than representatives of organizations. Previous experience 
had convinced the Community Services staff that con- 
sciousness of being “a re prese ntative”’ greatly weakens an 
individual’s helpfulness. 

Because of the interest of the district supe rintendent, 
the school principals, and the elementary supervisor, a 
workshop for bal hool personnel was set up to study m4 hool 
community problems, paralleling the work of the citizens’ 
group. The citizens’ group met in the high-school library 
one Friday night each month. On the following Saturday 
morning the entire school personnel of Front Royal and 
Warren County met in the same room. The teacher group 
was represented in the Friday-night group and so kept 
informed about proble ms and progress. 

Hach group was divided into working committees 
which met between the monthly meetings. The citizens’ 
workshop formed committees on health and hospital pro 
grams, recreation, housing, and public administration. 
The school committees considered such matters as evalua- 
tion of the school program with respect to present and 
future needs, recreational activities of students, influence 
of home life on school life, and activities that provide for 
schoo! and community cooperation. 

Iwo staff members of Community Services attended 
all meetings of both groups and frequently met with com- 
mittees. After exploring interests and helping each group 
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to determine directions at the first meetings, they invited 
specialists from various departments of the University 
and from state agencies to assist in the studies. The Bureau 
of Population Studies and Economic Research, for ex- 
ample, supplied material on population trends for the 
area. A staff member of the Bureau helped the group to 
make pretty accurate estimates not only of present needs 
in housing, school facilities, hospital beds, et but also 
of probable needs in 1950, 1960, 1980. The Bureau of 
Public Administration was asked for help in considering 
what was involved in the seemingly inevitable annexa- 
tion of the surrounding territory—-which two years 
later, “without bloodshed,” became reality in a much more 
pretentious way than had been thought of before the ad- 
vice of the Bureau had been sought. Because the small 
town of 1,300 was bearing the burden of servicing an 
entire county of 15,000, a spread of the tax base was 
essential. The usual opposition deve lope d among reluctant 
taxpayers in the county and county outnumbered town 
by some 13,000. These 13,000, however, included most 
of the newcomers, and the plant itself. They wanted serv 
ices to which they were accustomed and were willing to 
pay for them in taxes. In the end the modest proposal of 
the town for an extension of a mile to include the plant 
was increased, so that 156 out of a total of 216 square 
miles were annexed. The few farmers remaining in the 
county were still unhappy. Later as a result of experi 
ence they decided that increased advantages more than 
justified the increased taxes 

No formal survey was undertaken. Rather the stress 
was on getting control of a continuous process of com- 
munity study in relation to resources and needs. Seeing 
the function that should be served by community life was 
an important first step. Measuring the present effectiveness 
of this particular community in relation to its potential 
effectiveness came next. Finding ways of bringing all 
available resources to bear on needs was the main theme 
running throughout the meetings. Many in the group had 
already had experience in working on specific community 
problems. A pooling of experience and analysis in light 
of the total community was a fruitful procedure. The 
importance of citizen understanding and action, use of 
the right expert at the rizht time, relating segments to 
the total picture, and making decisions on the basis of 
the total picture were kept continuously in mind, 
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Keeping others informed of the thinking of the work 
shop was easier in Front Royal and Warren County than 
in many communities. There was a wide-spread readiness 
on the part of many citizens. The officials presented no 
problem Since some of the m were among the most earnest 
seekers in the group. Editors of both the daily and the 
weekly papers attended regularly and reported faithfully. 
Individuals kept their organizations informed. The par 
allel teachers’ workshop and the county-wide contacts 
established through this group formed an important link 
in the chain of communication. The teachers in the one- or 
two-room schools were able to interpret the situation to 
others in their communities. At the end of the workshop 
a mimeographed bulletin. took “Recommendations of 
Warren County Teachers Association” into every school 
district and every organization in both town and county 
Re ome ndations addressed to several agencies whit h 
hould be able to act, covered eight areas of concern. The 


following is an example 
Health and Sanitation 


Me 1 hat ( hildre n have a ¢ omplete physic al examina 
tion before entering school each year; that this 
may be accomplished by having a pre-school 
clinic in the workshop, with teachers helping 
doctors and nurses with clerical work. 
Recommended by: Committee on Influence of 
Home on School Life. 

Recommended to: Community organizations, 
Administration. School 
Board. Front Royal Elemen 
tary School. Warren County 
High School. Rural Schools. 
P.T.A, Public Health De 
partment. 

2. That where possible the buildings be provided 
with modern conveniences: electricity, running 
water and indoor toilets. 

Recommended by: Committee on Differences in 
Rural and Urban Schools, 

Recommended to: Administration. School 
Board. P.T.A. Publie Health 
Department, 


Each teacher took responsibility for talking over the 
recommendations with the local people. 

The problem of satisfying everyone, of course, still 
remains a problem. Yet a good number of the resisters 
especially those in the workshop hecame zealous con- 
verts. They found that the union members were “pretty 
good guys when you got to know them. 

During early meetings, members kept saying, “We 
must be sure to make a plan so this work will continue 
after the meetings end,’ ty the time the meetings ended 
in May, a plan seemed unnecessary. Ther no need 
to launch a program. The program had never ceased 
but had rather steadied itself and found its direction 

Vost important of all was the fact that control of the 


process of community planning had spread far beyond 
the workshop members and school personnel. They had 
carried it into their organizations and agencies There 
the process continues and the county has gone far beyond 


the parti il repair stage. 
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by J. D. Mezirou 
formerly with the Minne ota 
Youth Conservation Commis- 


sion, now living in Los An 


geles, California 


> This true story tells how some youngsters, and their par- 
ents, stirred up a small city so that “you could hear the 
lee and the complacency breaking up all the way over to 
the city hall.” They stirred up so much constructive activity 
in so short a time that the town’s program has attracted 
national attention. Here is a success story in social action 


rich in ideas and techniques applicable to every community. 


N a blustery morning in early March of 1949, 
a) Luther W. Youngdahl, then Governor of the 

State of Minnesota, sat down to a desk littered 
with incoming correspondence. About half way through 
the stack of letters a two page note, written in longhand, 
gave him pause. It was signed by Maynard Peterson, 
who identified himself as a high school senior in Alex 
andria, an agricultural community of 6,500, located 
about a hundred and thirty miles to the northwest of 
St. Paul. 

Maynard had written, with obvious sincerity, to 
voice a growing dissatisfaction among the young people 
of Alexandria wihh their home town. A more stringent 
evurfew ordinance was being urged by some adults as 
a means of getting the kids off the streets and of doing 
something about the occasional acts of juvenile vandal 
ism which had begun to vex the city fathers. 

Maynard didn’t think much of this negative ap 
proach. He suggested that if the young people were 
given something worthwhile to do and some place to 
turn for help in solving special problems, the issue of 
getting the kids off the street would take care of itself 
If there was anything the Governor could do to help, 
it would be much appreciated. 

In itself, the letter was not unlike scores of others 
received by busy public officials in every state in the 
Union. But Maynard's plea was addressed to one of the 
less-than-half-dozen governors who had means at their 
disposal to answer it in terms of effective action. 

Maynard's note was referred to the newly established 
Minnesota Youth Conservation Commissicn. The letter 
went to the desk of the chief of the preve ntion division 
in the Commission. A field representative, trained in 
community organization, drove to Alexandria. There 
the action unfolded. 


A QUIET TOWN 


A quiet county-seat town in an area of diversified 
farming and good fishing lakes, Alexandria was a fairly 
typical Midwestern community—a “ribbon city,” whose 
main street is also a major highway. A recent local 


censu reported 1.800 youngsters under eighteen vears 


of age living in the city; over half of the school en 
rollment came by bus from neighboring farms 

Except for school-year athletic activities, church 
sponsored Scout troops and summer baseball, the field 
representative found little in the way of recreation pro- 
grams. The usual county-seat health, welfare and law 
enforcement agencies, all of which touched directly upon 
the lives of youth, were operating at much the same level 
as their counterparts throughout the state. Sole evidence 
of inter-club cooperation in the development of youth 
programs was a Friday night dance, alternately spon- 
sored by the Elks and the American Legion. 

After acquainting himself with the existing fa- 
cilities for young people and with the resources of the 
community, including its leaders, both teen-age and adult, 
the organizer approached officers of the active and in 
fluential Parent Teachers Association with Maynard's 
letter. The Association’s president, Mrs. Harold Stems 
rud, expressed her organization’s interest. It was decided 
that the letter should be publicized in the Park Region 
Echo to see what kind of a response it would bring. As 
Maynard’s indictment found its way into the living rooms 
of Alexandria, the first reaction was one of surprise, 
tempered by adults’ typical indulgent skepticism towards 
the young. But discussion and a few hot arguments got 
started, and grown-ups who had already felt that more 
should be done for the kids found that they had more 
company than they had realized. People had begun to 
take stock. The young people began to rally to Maynard's 
defense and to make themselves heard in homes through 
out the city. 

By October, the YCC’s field man and a concerned 
group of community leaders decided that Alexandria 
was ready to act. To translate the prevailing interest 
into action, a public meeting was called, with special 
invitations issued to all the local clubs, schools, churches 
and public agencies, 

Seventy-five representatives of these organizations 
and agencies, along with a large group of other folks 
showed up at the town meeting. A sizable delegation 
of young people came too. 

Someone later remarked that as the meeting went 
on, “you could hear the ice and the complacency breaking 
up all the way over to the city hall.” The discussion did 
ret unseasonably warm as the evening developed. Honest 
opinions diffe red sharply ove} the adequac vy of existing 


adult leadership 
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programs, the already prohibitive cost of local taxes, 
the dangers of pampering youth, the value of letting the 
kids make their own fun, lack of responsibility in the 
modern home, the need for curfew revision, “over- 
organization” in the community, and the seriousness of 
competing demands upon youth’s leisure time. The “what 
was good enough for me .. .” school was present in 
numbers. All of the symptoms of an advanced case of 
community sclerosis were for the first time exposed to 
the healing light of discussion. 

At the meeting’s end it was decided to organize a 
broadly representative community council to take a long 
and objective look at local youth programs. If, as a 


crowing number had begun to suspect, there was some 
real point in Maynard’s letter to the Governor, the com 
munity itself, through this new organization, should do 
something about it. A Youth Council, established to 
represent every young people’s group in town, as well 
as the unorganized out-of-school youth, was given a 
voice in the adult council and encouraged to d velop it 
own program. The crew-cut and pony-tail set elected 
Maynard Peterson their first president 

The purpose of the Alexandria (.ommunity ( oun il, 
according to Mrs. Stemsrud, was to act as “the Alexandria 
family circle.” Financed by modest dues from its active 
membership of 45 organizations and interested public 
agencies, the Council has never found money a major 
problem The Council doesn’t operate programs on a 
long-term basis. Its function has been to act as a clear 
ing house for ideas, to spotlight local needs, to suggest 
projects to organizations and agencies, to engage in cor 
munity education, and to stimulate the development ol 
youth programs wherever they are needed Membership 
in both ( ommunity Coun il “i d \ uth Couneil is alway 
open to any group wishing to participate. The Youth 
Council has maintained its separate identity and devel 
oped its own project but ha ilso worked closely with 
the Community Council. Every citizen is urged to take 
part in the poli y-making town meetings held from time 


to time by the adult organization 
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COMMUNITY APPRAISAL 


The Community Council, in order to identify the 
weakest spots in local youth facilities began by survey- 
ing resources already at hand existing programs, 
budgets, and equipment—and finding how Alexandria 
rated according to accepted state and national standards. 
For professional assistance in appraising these services, 
officers of the Council joined with city, school and agency 
officials to invite the Youth Conservation Commission to 
come in and help them. 

The Commission recruited the services of qualified 
professionals from the state departments of health, wel- 
fare and education to work with mem- 
bers of the prevention unit of the YCC, 
in carrying through the community ap- 
praisal. Starting work in February of 
1950, the survey team studied the whole 
gamut of programs designed to serve 
youth—in recreation, guidance, health 
welfare, church, service clubs, law en 
forcement and the juvenile court. Recom 
mendations were formulated into a plan 
of community action under the leader- 
ship of the Community Council. 


The survey was conducted with the 
close cooperation of Council members 
This participation provided a valuable 
nucleus of local leaders identified with 
the survey and ready to spearhead local 
efforts to carry out suggestions made in 
each area evaluated. Mimeographed 
copies of the survey report were circu- 
lated widely. The local newspaper print- 
ed the findings in installment form, Peo 
ple were genuinely shocked to find the dearth of ree 
reational and social opportunitie availabie for youth 
of guidance services in the schools, of needed health and 
welfare programs. Others were particularly struck with 
evidence of a total lack of coordination o1 cooperation 
among the too-often anemic programs of various clubs 


and agencies. 


Seven permanent local committees have been ere 
ated over the last two years to deal with probl ms in the 
areas of per sonal ( yunseling Vin ational vuidance recre 
ation, health, community education, youth center and 
the integration of newcomers into the social life of the 


community 
- 


lo help determine specific needs of children and 
vouth in Alexandria, the Council and the local Women’s 
Club, with the cooperation of the schools, undertook a 
detailed youth-accounting survey in the junior and senior 
high schools. A similar investigation of the interests and 
needs of children in grades IV through VI is being con 
ducted by the Youth Council. From a poll of leisure-time 
interests of the teen-agers, the high-school study tabulated 
important data on such things as broken homes, educa- 
tional and occupational levels of parent church attend 
ince, logs of how money is spent, bedtime hours, and 
use of the family car. The Council, the Women’s Club 


the echools the PI A and sever il other groups are using 
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26 page of findings to deve lop meaningful ye uth proble ms that require individual attention Phe schools 
police, ministers, public and private welfare agencies 
A community calendar, worked out by the Ce uncil. service agencies, and juvenile court are all involved in te 
ha proved ind pen ible for coordinating club and the program, The schools have employed a full-time | 1 
church program for preventing duplication and com- counselor. Progress in public health has been no les | u 
petition, and for making life more bearable for harried pectacular. Gains have included pre-school physical 0 
program chairmen. The Council's speakers’ bureau pro examinations in the schools, an immunizations program, f; 
all interested erouy with p iker f pecially in a chest x-ray campaign, and the appointment of a health oH f) 
formed on local youth needs and progran director in the schools : te 
FOLLOW THROUGH A PATTERN FOR THE FUTURE 
Ove e wo 4 eve permane on on . : ” 
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by Lester J. Waldman, National Program Director, Anti-Defamation League of Bnai Brith, Neu York City _ 
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the thir they believe in in this case. more and better 


public chools——and fighting to get them. 
> When valued and vital institutions in a community 


r h id 


This year the date for the school board electio 
date in 


such as the public schools—are threatened by or- 
been changed from an off-Saturday in May to a 


ganized attacks»—the individual citizen's best defense ~ 
may be a good offense. This true story of social action November to coincide with the general election. The city @ a 
in a large city shows how people who believed in pub- has a seven-man rotating school board. This year, for i a 
lic education rallied to meet an attack on their the first time, a majority of the positions were open. If x : be 
schools. It shows how they acted in this emergency any one group captured the four open seat that group ‘ ~ wail 
so their community would be better prepared to meet would be able to control the board 4 
future attacks. 
The issues—or at least the alignment of forces + 
soon became very apparent. On one side w a coalition 4 
of men and women campaigning against “creeping social fF | 
4 bee i school board election in a large South ism in the pul Lie chool iwainst teaching about the ; th 
it western city in November 1952. It wasn’t quite United Nations and UNESCO, against city plar ning for } ar 
like any school board election there in other years more schools Their charges were the same as those its 
bor one thir there were real many votes cast ome expre ed in many cities throughout the country wherever 
PhO.000 (‘The previous high of O00 wa cast ww propa anda has filtered in to ive words and direction pt 
bor another, it illustrated a classic case of com to those opposed to increased sel | taxes and moderr: ad 
tier ol people ett together in behalf of education ast 
adult leade rahip 
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One of the four coalition candidates threw in the 
ratuitous statement that he was opposed to federal aid 
to education—previously not even a campaign issue. 
I'wo of the other candidates had been active in the local 
unit of the Minute Women of America, a new national 
organization which seems to oppose modern education, 
fair employment practices, friendly cooperation between 
free nations of the world within the UN structure, and 


to use an all-embracing term—‘‘social pro rress.”” 


The campaign headquarters for the coalition was 
set up on October 7th. It became immediately active—an 
Almost 


two weeks later, there had not yet been any organization 


activity which seemed to indicate prior planning. 


to oppose the election of the coalition candidates. 
Suddenly there was the beginning of a new type 
of community action. It started with a meeting of twenty 
five people who believed in s¢ hool planning, the end ol 
over-crowding, and improvement of the quality of school 
facilities and services. Out of this meeting there grew 
a determination to organize and to work for a slate of 
four independent candidates who oppo ed the attack on 
the schools. Election day was less than three weeks away. 
The new group of twenty-five and its supporters would 
have to move quickly. On October 19th it opened its 
headquarters in an empty store building only a block 


away from the campaign center of the coalition group. 


The independe nt group called itself the Parents’ Council 
for Improved Schools. 
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bis t it set out to analyze the real issues at stake 
[hen it investigated the nature of its opposition And 
then the Parents’ Council sought to determine the group 


and individuals it could rely upon for support in getting 


its message before as many people as possible. 

The Parents’ Couneil at all times felt that its 
primary job was to educate a frequently uninformed or 
uninterested citizenry By personal contact in an ever 


widening circle, it gathered together a larger and larger 
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roup who subseribed to its point of view and were will 
ing to be enlisted among its workers. These are some of 
the things it did in the two-week period before the 
election: 


It got together 100 volunteers to address and stuff 
70.000 pieces of literature which went to selected pre 
cincts throughout the school-board district 

It mounted a telephone barrage which made 
approximately 55,000 call 

It built up a precinct organization in 105 of the 
district's 144 precinct 

It served as a clearing house for information con 
cerning the Minute Women, the United Nations, UNESCO, 
all the issues at stake in the attacks on modern education 
From various national agencies it managed to get and 
distribute an additional 10,000 pieces of material solely 
on the issues, not on the candidates 

It issued daily press releases and served as the 
headquarters for the four inde pence nt candidate 

Some of the effects of all this activity were immedi 
ately apparent. The size of the vote 180,000-—-was most 
heartening to the Parents’ Council, dee ply concerned about 
timulating community interest in scheol affairs. - 
The campaign had also brought about a new era of 

active coope ration among labor, Negro, reli rious, wom 
en’s and other groups It was truly a non-sectarian cam 
paign. More than 300 volunteers—of all races, religions, 
worked in be- 
half of the Parents’ Council 


Dhese people, in most cases 


and economi and ethnic backgrounds 


were having their baptism of 
fire in community organiza 
tion for action. Now they 
look forward to continuing 
the Council in order to bring 
the issues before all the peo 
ple so that proponents of 
modern, public education 
will not be caught hort 
again. The next school board 
election will be held in 1954; 
that election shoule® bear the 
full fruit of the Couneil’s 
activity. 
lhe ‘ lection if elf hac in 
mediate results. It was gen 
erally conceded, before the 
Parents’ Council was formed 
aba : that the four coalition can 
"hee didates would — be easily 
| elected, There was no organ 
ized oppo ition; the inde 
pendents who were finally 
persuaded to run usually filed at the last moment and 
without any real expectation of being elected. 
Instead, two of the four inde pendent candidates wer 
elected. One of the candidates supported by the Minute 
Women was defeated. So was the man opposing federal 


iid to education The school board wa kept flexible and 
independent, without domination by a coalition And 
best of all. many citizens discovered the meaning of com 
munity action in practice 
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—OBSERVATIONS AND COMMENTS BY THE EDITORS 


Citizens in Front Royal, Virginia, in Alexandria, Minnesota, and in South- 
west City took action successfully in meeting problems in their commu- 
nities. Jess and Jean Ogden, J. D. Mezirow and Lester Waldman have 
reported these experiences with attention both to methods and to results. 
What does a comparison of these three experiences tell us about the proe- 
esses of initiating community action successfully? Here is what the Editors 
of ADULT LEADERSHIP saw when they compared the three reports. 


Will you write us if your comparison leads you to different conclusions? 


PART from differences in size and in the degree 

of urbanization of the three communities, the most 
striking differences seemed to lie in their readiness for 
joint action when the initiation occurred, Most people 
in Front Royal were ready to admit that adjustments 
were needed in the life of their community. Actions in- 
volving segments of the population were already under 
way. The action problem was to find ways of building a 
framework of common goals, a common view of action 
possibilities and priorities, a feeling that all groups in the 
community, old and new, might work effectively together. 
The danger was that the action-study groups which were 
formed would not be seen by all the people to be ade- 
quately representative of all interests. If these groups had 
come to be seen, even by some, as partisan in their delib- 
erations and recommendations, their work might have 
crystallized factions rather than offset their formation. 
Crystallization of factions within the study groups them- 
selve might well have had the same effect. 

In Alexandria, the town had felt no sharp challenge 
to its accepted ways of thinking and doing things for 
some time. It had litthe awareness of needed changes and 
had developed no conscious mechanisms for working out 
new patterns and for changing old institutions. The chal. 
lenge came from youth—a disaffected group within the 
community. The problem was for adult citizens to test 
for themselves the validity and meaning of this challenge, 
the test. The danger was 
that they would suppress or forget the challenge before 
study and discussion had revealed the symptoms of com 


and to find ways of making 


munity sclerosis to the adult population, and before they 
had learned through experience that they could act to 
gether successfully. 

There were, of course, two action ert ups concerned 
with control of the public schools in Southwest City. We 
have examined the motives and methods of only one of 
these, the Parents’ Council, in any detail. The immediate 
problem was that the coalition group which formed first 
would foist on the city a school board which did not 
represent the feeling and thinking of the majority of the 


10 


citizens of Southwest City. The long-range problem was 
the tendency of citizens and parents to take good schools 
for granted. They had not organized themselves effec- 
tively in the past to participate actively in planning the 
program of the public schools. The keynote of political 
struggle was set by the challenge of the coalition group. 
It was up to the Parents’ Council to determine what part 
their sense of the long-range problem would play in what 
they did in their immediate opposition to the coalition 


y . . rm 

Selecting the Action Targets 

A general area of action was set in each case by the 
challenge to which the action group was responding. In 
Alexandria, the fact that the challenge came from youth 
put the problems of young people near the center of initial 
concern. Since the community had no clear sense of what 
its crucial problems were in this area and no common 
standards by which to judge the adequacy of existing 
services, the Council quite properly began with an evalua- 
tive survey of current practices. It was out of an interpre- 
tation of survey results that the specific action targets were 
selected. While the general orientation of the action goals 
that formed was still toward the difficulties of youth, it 
seems that the survey revealed that other groups in the 
community had priority problems too. Thus the program 
of improvement of recreational facilities came to include 
children and adults as well as teen-agers. Similarly, with 
health services. And a whole new area of problems—the 
assimilation of newcomers into the life of the community 


emerged as a target of change. 


In Southwest ¢ ity, the focus of the coalition group 
upon winning the election and the short time remaining 
for developing a counter-campaign determined the imme- 
diate target for the Parents’ Council without much delib 
eration on their part. What did emerge from their 
analysis of the causes of the present emergency was a 


new long-range target—getting and keeping many citi 
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zens actively involved in educational planning. No doubt, 
as they persist in action toward this larger goal, they will 
have to face the problem of selecting more specific targets 
as they keep a weather eye on the school elections two 
years hence. 

In Front Royal, many of the specific targets of com- 
niunity improvement had already been seen, at least by 
segments of the population, before the study-action 
groups were formed. The problem of these groups was 
to build a framework of community goals in which these 
specific goals could be considered together and in terms 
of which priorities among various goals could be as- 
signed. The challenge was to achieve over-all community 
planning and an intelligent coordination of diverse ac- 
tions. The response of the study-action groups was 
consistent with this challenge. 


Composing the Action Groups 


In Southwest City, it was concern for the welfare 
of the schools and awareness of the threat from the coali 
tion group that brought the 25 members of the Parents’ 
Council together. We don’t know from Mr. Waldman’s 
account how representative the Council members were 
of various groups in the city. We do know that, in seek- 
ing to alert all friends of modern education, they included 
people from various segments of the population as respon- 
sible workers in the campaign. We are told that volunteers 
“of all races, religions, and economic and ethnic back 
grounds” joined in the work. This was not merely a ges- 
ture toward the democratic ideology which the Parents’ 
Council professed—it was also a hard-headed condition 
of effective politics in spreading the word and mobilizing 
maximum support for their side. 

In both Alexandria and Front Royal, an effort was 
made initially to get a cross section of points of view in 
the community into the action group. Different strategies 
for accomplishing this result seem to have been employed 
in the two communities. In Front Royal, the members of 
the citizens’ workshop came as individuals not as official 
representatives of organizations and agencies. In Alex- 
andria, organizations were members of the Council and 
their representatives took part in its deliberations.: These 
different strategies represent two sides of an unresolved 
issue among students of socia! action today. The main 
argument against composing a planning or action council 
of “representatives” is that persons representing organiza- 
tions find it difficult to detach themselves from the special 
interests of their organization and to think objectively 
as individuals. The argument for including “representa 
tives” is that, if the Council depends on organizations 
and agencies as the operating arms of its planning, organ 
izations and agencies must be in on the planning, must 
change their official points of view on problems in the 
light of Council deliberations. The success of both the 
workshops in Front Royal and the Council in Alexandria 
may indicate that either way of composing an action 
group will work, if the barriers to effective planning 
suggested by both arguments can be overcome. 

In both Front Royal and Alexandria, two action plan 
ning groups, not one, were e tablished. In Front Royal 


a teachers’ workshop and a citizens’ workshop were 
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formed, with the teachers’ workshop represented in the 
citizens’ group. In Alexandria, a Youth Council, as well 
as a Community Council, was organized. The Youth 
Council sent representatives to the over-all community 
organization. It is interesting to observe that in both 
cases the group which initiated the planning-action effort 
developed a distinct organization which both paralleled 
and interacted with the more representative group. We 
are not sure of the circumstances which led to this type 
of organization in either case. But the actual organization 
suggests a significant principle of social action. There 
is danger in any social action that the concern and drive 
of the initiating group will be lost as involvement of 
other individuals and groups is accomplished. This may 
be a good result if the wider group, including the initia- 
tors, finds more important things to work on than the 
problem to which the initiators called attention. But it 
is a drawback if the larger action group does not develop 
initiative of its own and bogs down in inaction. The 
distinct organization of the initiating group may help to 
prevent the second outcome. It may serve as a gadfly to 
the more representative group while it is finding its own 
way into the community situation. The good result noted 
before should not be prevented by this separate organiza- 
tion, if the initiators maintain communication and repre- 
sentation in the larger group. This is the way the dual 
organization for action-planning seems to have worked 
out in both Front Royal and Alexandria. 


Other Points of Comparison 


There are other points worthy of comparison in the 
three case stories. It might be helpful to compare the 
uses of methods of community survey and analysis by 
the three action groups. The successful use of outside 
resource persons from a university and from state gov- 
ernment at the local level invites analysis and comment. 
The ways in which people not directly involved in action- 
planning at any one stage were kept informed of its 
results deserve study. Unfortunately, space does not 
permit us to report here what we observed along these 
three lines. 


temembering the Future 


One feature common to all three stories deserves a 
word of emphasis. None of the three action groups was 
seduced by the pressures of the present or by appe als for 
quick emergency action into forgetting that community 
action which takes the future into account is also com- 
munity education. The significance for the future of all 
three action efforts depended on the education of num- 
bers of people, through responsible participation, to con 
whir h 
called the initial efforts into being had slipped into his 
tory All three cases of action left two kinds of significant 


depo its in the life of their communities 


tinue planning and action after the situation 


Bac h deve lope d 
people with new understandings and skills which should 
enable them to take successful action more readily in the 
future. Each left a flexible mechanism for action-planning 
which the people of each city can employ as the future 


presses new problem upon them. 
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> When community-action leaders want help in 


putting over a program or initiating a reform, they 
are likely to turn to formal organizations—the 
ones that get their names in the papers—for help. 
Charles Loomis and his associates have been doing 
some research which reveals an additional, and 
often more effective source of assistance. This is 
the network of informal relationships existing 
within every community. All kinds of people in 
community-action programs can use knowledge 
about how to employ this network for advancing 
their own programs and for improving their com- 
munities, 


By CHARLES P. LOOMIS, 
Head, Department of 
Sociology and Anthro- 
pology, Michigan State 
College, East Lansing 


¢ q 
Bro PS attempting to advance social action in a 


community have all felt the pressure of big shots, top 
brass, patriarchs or king pins. Social! scientists recognize 
the capacity ol persons of offices to influence or control 
others and call it power. They also recognize the fact 
that sore people have more power than others. 

If power is a fact in social and community life, 
action groups can increase their effectiveness by under- 
tanding its distribution and operation Many factors 
combine to sustain persons and groups in powet! posi 
tions. Here we shall try to understand the influence of 
two of these factors prestige, or sot ial status, and post 


tion in the communication system. Our focus will be on 
the informal groups in the community, the family and 
friendship groups which have no officers, formal pro 
cedures, or similar characteristics of organizations 

A person with prestige or social status is one who 
has characteristics which his society or his community 
values. All societies have standards by which individuals 
and groups are rated in importance. Many communities 
have their own special standards in addition to those of 
the larger society, and sometimes community standards 
assume even greater import mce in the minds ol people 
than the standards of the larger society. In our society, 
typical prestige laden traits are wealth, position in organ 
izations, culture, reputation for such things as_ civi 
mindedness, intelligence, congeniality, and many others. 

Communication is the process by which information 
passes through a group and by which opinions and atti 
tudes about the information are formed and modified 
Intimate friendship and family groups are particularly 
important in the communication process, because for 
most people the network of communication is ine omplete 
without these groups. Almost everyone is a member of 
t friendship or kinship group But probably less than 
half the people in Communitie part ularly where there 
are many low income people, can be reached directly 
through the communications issued by formal organiza 
tions. 

Few people are on an intimate face-to-face basis with 
more than two or three dozen others. Thus, those who 
are key members of informal groups and are frequently 
contacted by other members, or those who have acces 
to more than one informal group, are in positions of 
power. They can influence others by giving informa- 
tion or by editing, distorting, or withholding _ it. 
Sometimes these key persons also have high prestige but 
not always In facet, their power may be rooted in the 
intimacy and influence they have with low-status groups 
whom the pre lige persons cannot reach without their 
help. This is why it is important for people to know both 
the prestige and communication systems to work effec 


tively as an action group in a community. 


in Example of Prestige and Communication Sys- 
tems. The social map shows both the prestige and the 
communication systems of a rural neighborhood which 
we shall call Southtown. Although the data presente d are 
more typical for rural than urban areas, studies being 
conducted by the Social Research Service and the Area 
tesearch Center at Michigan State College tend to prove 
that generally similar patterns are common to rural and 
urban societies both at home and abroad. We shall men 
tion some regional and rural-urban differences later. 

In the map families are represented by cireles. Cir 
cles representing high-prestige families are near the top, 
low-prestige families at the bottom, with others in be- 
tween Communication, as illustrated by informal visit 
ing, is represented by connecting lines between the fam 
ilies. Broken lines show which visiting families are 
hound by kinship relationships. Dotted lines show which 
are bound by god-parent or god-child ties called church 
relationships. Solid lines show informal visiting among 
other friends. Arrows indicate the direction ‘of the com- 


munication, and whether it is one way or mutual. The 
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larger circles represent the more frequently visited fami- 
lies. Circles with a ring around them are families desig- 
nated as prestige leaders in the community (not just in 
their own set) because they were chosen by 10 or more 
people as those from which they would want someone to 
represent them on a commission before the president or 
governor. Such leaders are all in the upper part of the 
chart. What we have been calling friendship groupings 
are represented by the families between the vertical lines. 
In Southtown, as in most rural areas where there is little 
opportunity to move up and down the social ladder, most 
groups are family-friendship groups. 


Why Prestige and Communication Systems Should 
be Mapped.* An experience may demonstrate the im 
portance of having data concerning communities, com 
parable to those in the illustration. When we began to 
work in Southtown we found the people su pit ious and 
unwilling to give information. We learned later that the 
head of the family represented by circle No. 66, Mr. Bull, 
had gone to the county-seat and talked with officials 
responsible for relief, taxes, and law enforcement in the 
neighborhood. Fortunately we had explained our mission 
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to these officials, and Mr. Bull returned from the county 
seat with the changed opinion that our mission was for 
the good of the village. In a matter of hours through 
the network of relations described on the social map, he 
communicated his findings and his own judgment without 
leaving his farm. As the map shows, Mr. Bull (No. 66) 
has high prestige and commands a key position in the 
network of communication. ‘The attitude of the com 
munity toward our workers changed from one of sus 
picion to one of active cooperation in only a few hours 
The people who at first were “not at home” to us sud 
denly became friendly, almost as if by magic, and often 
ent their children to ask us to visit them next. 

Using the data revealed on the map the Agricul 
tural Extension Service invited a select group to attend 
a demonstration of improved farm practices The head 
of families who combined prestige leadership with friend 
ship-family leadership (Nos. 23, 39, 61, and 66), the 
prestige leader who didn't hold leadership in friendship 


family groups (No. 47) and the friendship-family leaders 


* Pages 19 to 20 of THE TOOL KIT describe simplified mapping 


procedures ow use by local action groups 
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24, 34, 38, 41, and 57), were the people selected 

view the demonstration. The next day I visited a 
ample of all the families just to chat and see which 
families would know about the demonstration which only 
the leaders saw. Everyone without exception knew of it 


Meaning of the Map for Action Groups. Most of 
the family-friendship groups extend from the top of the 
chart to the bottom. Southtown is not a highly stratified 
community. In many communities the size of Southtown 
rigid ysterns of social stratification would divide the 
people into classes or even into castes (groups in which 
the members can never hope to change their status by 
wequiring the symbols of prestige). Such stratification 
restricts social movement and communication between the 
various levels. If class or caste restrictions on communica- 
tion were strong in Southtown the groupings between 
the vertical lines would tend to center in class groups, 
rather than extending from the top of the map to the 
bottom. The group at the lower left of the chart—a lower 
lass group—is the one example of isolation on a class 


basis in Southtown 


Where ne ighborhood and communities are highly 
stratified a social action group must be able to relate its 
yoals to the desires and needs of each of the social seg- 
ments it is trying to reach. And it must communicate its 
goals in terms that are meaningful and appealing to each 
particular segment. In communities where the class lines 
are not rigidly drawn, a proposal for action can often be 
communicated through the entire community by getting 
prestige leaders to accept it. The proposed idea then 
becomes a prestige item for the whole community. Pres- 
tige items may appeal across caste or class lines in 
tratified communities, but it is less likely. In Southtown, 
where there is little stratification, a practice adopted by a 
prestige leader will spread much more rapidly than if 
a low-prestige person adopts it, other things being equal. 
This does not mean that the friendship-family leaders 
and others of lower status do not have a part to play in 
changing community practices or attitudes. In fact, the 
more stratified the community or the less “open” the lines 
of communication between classes, the less a group initi- 
ating change may rely on ordinary downward spread, and 
the more it must seek the cooperation of the key people 
in each of the class groups involved in the action plan. 


To understand the change process one must know 
both the prestige and the communication systems of the 
community. In all stable communities a more or less 
informal power structure exists which must be reckoned 
with before major changes can be made. When the 
change involves a program such as reorganizing a school 
district or building a hospital, the prestige leaders may 
do no more than grant or withhold permission. Or they 
may campaign ac tively for or against the change. Some- 
uch as 47, 61, and 66 in the illustration 
will merely tell others who ask them that they think the 
chan e 1 good or bad for such and such reasons. In 


times leader 


such instances, they usually tailor their reasons to fit the 
sentiments of the one who asks. But whether the prestige 
leaders employ active or passive methods, they use the 
communication system mapped in the illustration to 


spread their point of view 


Variations in Prestige and Communication Pat- 
terns. ‘This social map resulted from an analysis of a 
neighborhood with family-sized farms. The people came 
from only one ethnic stock. Where ownership of land 
or the implements of production is centralized there are 
fewer high-status and more low-status people than in 
Southtown. In such communities interaction tends to 
follow class or caste or ethnic lines. If large cities were 
to be graphically described as Southtown has been de- 
scribed, they would usually show sharp class lines. Inter- 
action would be centered within the members of one class 
instead of running through the whole range of prestige 
levels as in Southtown. The social map of the large city 
would show only “the 400” or privileged few at the top. 
In certain rural areas, such as the cotton belt with its 
plantations and the Western specialty crop areas with their 
factory farms, there are more class, caste, and race 
inhibitions to communication and fewer families at the 
top than are shown on the map. 


Tapping the Informal Power Structure. Some ten- 
tative conclusions can be drawn concerning the strategy 
of change as related to informal power structures. Al- 
though not enough research is available to be conclusive, 
it appears that in large communities many types of action 
involve mere “clearance” with prestige leaders and the 
transfer of prestige from them to the more active volun- 
teers. In a community-chest drive, for example, the 
lower level leaders and work horses have their pictures 
taken and carried in the paper with members of “the 
100.” Sometimes captains at appropriate status levels 
are selected to organize and put the drive over. Some 
captains may be chosen from leaders of friendship groups 


such as those between the vertical lines on the map. 
Others may be selected because they have influence in 
various types of formal organizations. If these types of 
leaders are active and if the prestige leaders lend at 
least passive support, a project eventually involving 
thousands may be formed by a relatively few contacts 
and telephone calls. 


In one county self-survey which the Social Research 
Service of Michigan State College is observing, a town 
of over ten thousand people was interviewed by volunteers 
who, on a map like Southtown’s, would fall below the 
middle-status level, and many of whom might be described 
as social climbers. These voluntesrs agreed to do this 
time-consuming job because they were asked by high-pres- 
tige people whom they knew only by reputation, 


In rural areas the general process of change may be 
similar, but usually the action group must have more 
intimate contact with both the prestige and family-friend 
ship leaders. Organizations and agencies in cities often 
employ professional promoters or campaign managers to 
put over their action projects. Rural communities rely 
less on such professionals and require that their formal 
leaders, such as county agents and welfare leaders, know 
and participate with the informal leaders at all levels 


If you want Professor Loomis’ bibliography on 
community structure, send a stamped, self-ad- 
dressed envelope to Box G, ADULT LEADERSHIP, 
743 N. Wabash, Chicago 11, Illinois. 


adult leadership 
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HEN some part of a community’s life isn’t work- 
ing the way it should, people try to do some 
thing about it. They talk to their friends about 

what is wrong, what should be changed, and how. They 
hold meetings and try to get something done. Sometimes 
they organize new groups to tackle the problem, some- 
times they try to stir established organizations to action. 
They try to arouse public interest (if not indignation), 


channel the efforts of other action groups and stimulate 


groups without action programs to act. 

There is no lack of problems demanding action, 
and there is no lack of groups that want to do something 
about them. But often, the men and women concerned 
about housing or the school bus or the UN, do not know 
how an action group gets going. They hesitate to start 
on the rough and rocky course from, “something should 
be done,” through “we want to do this,” to “we’ve done 
it—” and “now what next?” 

In order to get action, they must influence the people 
around them, change their attitudes, awaken their in 
terest. Other people must get concerned about the prob 
lem, too. A good many people must agree on what a 
good solution is, one that is good enough to try, at 
least. And they must find ways of putting the solution 
into effect, of working it into the life of the community. 

The action group needs to accomplish these changes 
if its ideas are not to die stillborn. But typically, some 
people outside the group resist their ideas. Some don’t 
even want the problem discussed. Some don’t see any 
problem to get excited about. Some admit there is a 
problem but don’t see that any practical solution is 
possible. Lots of people are too busy with other things 
to spend time on it 

The friends of the action group may present difh 
culties, too. They may be riding one solution so hard 
that they will not consider other possibilities. They may 
have other axes to grind, which the action group doesn't 

ire. They may favor methods that will hurt rather 
than help the project How does the action group raise 
its voice within this medley of contending voices? 

An action group committed to democratic values 
as well as to successful action on a particular problem 
will probably agree that any project it undertakes should 
have these general characteristics 
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> After this Tool Kit had been planned by the issue 
committee and a semi-final draft had been prepared, 
it was submitted to two critics, Eleanor T. Dungan, 
Director, Department of Education, Chicago Com- 
mission on Human Relations, and Lester J. Waldman, 
National Program Director, Anti-Defamation League 
of B'nai B'rith, New York City. Both Mrs. Dungan 
and Mr. Waldman studied it. and sent it back with 
pages of notes—eitciial comments, additions, dele- 
tions, question marks, and such suggestions as 
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“clarify! reorganize,” and “add examples.” 

Our critics’ suggestions have been incorporated 
in the final draft of the Tool Kit wherever possible. 
We absolve them of all its shortcomings, where we 
were unable to follow their suggestions. We gladly 
share credit with them for its virtues where we were 
able to follow their advice. 


(a) The project should be educational People 
reached in carrying out the project should become better 
informed about the problem they are asked to work on. 

Even more important, as a result of their « xperience 
in working on this project, people should be better able 
to take action together on other problems. The com 
munity should be better tooled for democratic action on 
other problems as a result of working together on this one 

(b) The project should be approached experi 
mentally. The group cannot know the right answers to 
the problem before it starts to work on it. This mean 
that planning should be flexible. Each st p in the project 
should be planned in the light of the best informatior 
available, including 


ceding ste ps 


information obtained through pre 
and should be designed to gather informa 
tion for planning succeeding steps. 

c) The project should be collaborative 
be based on genuine participation of the peopl 
in each step of the project as it moves alor It should 
provide for constructive contributions toward practical 
solutions of community problems As many as po ible 
of the people who will be affected by the project should 
he involved in making decisions. Their thinking. as well 
is their leg work and m iInpowel 
the solution of the problem 


How does an action group, committed to these 


hould find it vay into 


values, go about initiating social action? 
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MOBILIZING THE POWER OF ORGANIZATIONS 


N initiating any action program it is important for 
an action group to know its friends-—to know the 
kinds of support it can expect from whom. It is 
also important for the group to know its enemie the 
kinds of opposition it is likely to run into, and from 
what quartet Every action group must alert and or 
ganize support specifically for a given program and 
must meet and overcome opposition or inertia, or both 

The Check List of Organizations in the October 
issue of ADULT LEADERSHIP showed how an action 
group might locate the organizations interested in dif 
ferent areas of action in its community. 

A further step, however, is highly desirable. It is 
important to know which interested organizations are 
likely to be friendly, and which unfriendly, to the group’s 
vie wpoint, It is important also to be able to predict the 
kinds of support and resistance which organizations are 


likely to give to a particular project. 


MAPPING ORGANIZATIONAL POTENTIALS 


The action group may prepare a map of the organi- 
zations which have been concerned in their action area, 
according to the kinds of support or resistance they are 
likely to furnish. The scale below suggests a basis for 


building such a map. 


Probable Relation 
to Project to Do 


Names of Organizations 


Neutral 


Neutral 


‘ Ipyp sed 


GETTING INFORMATION TO BUILD THE MAP 
What to look for. 

birst of all, the action gr up will wish to know the 
official attitude of the organizations. In the inter-racial 
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Active partnership and collabo- 
ration in project, along with 
financial and moral support 


Financial support, along with 
moral support 


a a 


Moral support 


positive bias 


area, for example, how have they stood on segregation 

Their typical pattern of taking action is important 
in predicting what they are likely to do. Which type or 
types of action has the organization used—1) informing 
their members about social problems and _ providing 
discussion opportunities to them; 2) informing other 
citizens and holding meetings and workshops where 
social problems can be discussed; 3) direct action- 
picketing, boycotts, strikes, etc.; 4) pressure on official 
igencies and legislative bodies; 5) varied campaigns 
including study, publicity and pressure. 

How, if at all, does the organization usually collabo 
rate with other organizations in action projects? Whieh 
of the following patterns of collaboration do they use 
|) joint programming with other organizations; 2) 
sending official representatives to joint councils or com- 
mittees-—-either as observers or as full participants; 3) 
parallel programs with other organizations; 4) endorse- 
ment and sponsorship of campaigns of other organiza 
tions; 5) financial contributions to campaigns. 

What a local organization will be able to do in 
promoting or opposing an action project will depend 
in a large measure upon how its program and _ policies 
are formed. Do the local officers determine the program? 
Or do vank and file members participate actively in 
” 


program planning Is the organization's program for 


What They Can Be Expected 


Furnish workers for committee work, 
door-bell ringing, interviewinz, pro- 


motion, fund raising, etc. 


fe 


Furnish funds for publicity, con- 
sultants, etc. 


Allow use of organization’s name as 
sponsor, may devote one or more 
programs to the project. 


Make interpretive announcements 
about project at meetings or in news- 
letters, may distribute educational 
materials to members. 


negative bias Admit forum discussion of project at 


their meetings, may permit initiating 
group to make announcements. 


Slant public and member opinion 
against, may organize opposition, but 
may furnish “other side” in forums 
and debates. 


the most part determined b i parent national or state 


organization: 


How strong is the organization? How is it seer 


i rn 


in the community ? What parts of the community may its 


adult leadership 
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support of a project alienate? What parts of the com- 
munity will its support attract? And, if it opposes the 
project, what influence will it have? 


Where to look. 

One place to find information needed to analyze 
probable support and opposition is in printed records. 
Newspaper stories and releases, annual reports and special 
reports, statements of purpose, and community surveys 
or studies, all may give indications of an organization’s 
potential for action. 

Often more 
available from the action group’s own members. They are 


up-to-date and specific information is 


usually also members of other organizations. Or they 
may have friends and acquaintances who are members. 

Frequently, such information needs to be. supple- 
mented by sending an observer to a meeting of the 
organization or by inviting representatives of the organi- 
zation to meet with the initiating group and discuss their 
action program. 


USING THE MAP 


Many action groups operate on an opportunistic 
basis in locating and using potential support and re- 
sistance. For example, some member volunteers to ask 
his friend, who is president of Organization X, to lend 
a hand. Or a group starting out on a mental health project 
expects every other organization that is concerned with 
child welfare—the American Legion, the PTA, the De- 
partment of Welfare, the public schools, and the Juvenile 
Court—to get behind them in the same way. So they 
ask each organization for the same kinds of help. Or 
the action group may issue a broadside call for support. 

This sometimes works well. But the hoped for sup- 
port may not be forthcoming. And important sources 


MOBILIZING 


N action group cannot reach the people of a com 
A munity by depending on formal organizations alone. 
’ Some people don’t belong to organizations. And 
some who do belong aren’t very active in them. But 
everybody belongs to kinship and friendship groups. 
Word about events, problems and projects, as well as 
other things, is passed through the communication net- 
work of gossip and conversation which these grouping 
provide. This network, as we all know, doesn’t carry 
merely objective reports of events. It carries selected 
reports, interpretations and commentaries on the news. 
So people's judgments and attitudes about what is 


happening or should happen in the community are 
influenced, often decisively, by these communications. 

In addition, there are in every neighborhood people 
to whose judgments other people defer. These people 


may or mav not be active or influential in formal or 


overlooked. In 
addition, opposition may overwhelm the project before 
it gets started. 


of potentially strong support may be 


An accurate map of probable organizational support 
and resistance for a given project will help the action 
group not lo overe stimate the support or to underestimate 
the opposition its project will probably receive, 

As it moves to the stage of asking other organiza 
tions to help, the map will enable it to ask each organiza- 
tion to give the kinds and amount of support it is likely 
to be able and ready to give. 


The action group may also use its map in drawing 
up announcements of its projects for various organiza- 
tions. This does not mean being all things to all people. 
It means trying to communicate in such a way as to get a 
fair and honest consideration of ideas and plans. 

The group's preliminary mapping may be inaccurate. 
And support and resistance may change as the action 
program develops. The group should plan to correct its 
map as it moves from step to step. 


MAKING GOOD USE OF THE OPPOSITION 

An action group, believing strongly in its goals, 
may tend to see the opposition only as an interfering 
force to be blocked or beaten down. This attitude may 
prevent it from seeing that responsible opposition may 
be very useful to an action project. Honest opposition 
can be used to pre-test an action proposal. Objections may 
point up wesknesses in the plan. Probing questions may 
reveal undesirable end results which the action group 
and its friends were unable to see for themselves. Re. 
sponsible opposition can serve an important function in 
public presentation of the other side as well as the pro- 
side to a proposed action. 


THE INFORMAL COMMUNITY 


Professor Loomis has shown how sociologists can 
study and map the informal communication and prestige 
(See pages 12 to 14). Action 
groups, even though they don’t have trained sociologists 


structure of a community. 


to work with them, can get access to roughly the same 
knowledge about their own community which a sociologi 
cal survey might reveal. How can this be done? 


A PANEL OF NEIGHBORS AS 
HUMAN RELATIONS CONSULTANTS 

Locating the Panel—Method 1. 
The action group may ¢ tablish a random sample 
tenth or twentieth 
name may be taken at random from a city directory o1 


of the people in the community. Every 
from assessor’s lists. Telephone directories may be used 
but they introduce a bias in favor of higher income 


groups. 


it 
Ht 
; 


ganizations. Frequently they are not. 


i 
! 
q 


The people in this random sample may then be 
asked to name the people who know most about the 
kinship and friendship groupings of the community, 


le visit each other 


No matter how long the members of the action group 


a 


have lived in a community, they can know only parts 
of it. Other people know other parts of it better. 


ihout which peop neighbor together, 


february, 1953 , 
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as well ax those who are embroiled in feuds and divisions 
By selecting the names most frequently mentioned, the 


action group will locate a panel of the community’s 


human relation experts with whom they can consult. 


Locating the Panel—Method 2. 

There are certain roles in every community which 
require people who are experts in local human relations. 
These roles vary from community to community. Some 
potential panel member are local political leaders, 
police chief, the city editor of a local newspaper, and 
community chest officials. In some communities, com 
munity minded school principals and members of the 
clergy, as well as old time residents of both sexes should 
he added to the list. These roles may define a useful panel 
which an action group can con ult, although it is likely 
to suffer from prestige bia 
Using the Panel 

There are many uses which an action group may 
make of the advice and judgment of these community 
experts With their help they can construct a map of the 
community like the one shown in Professor Loomis’ 
article. Or they may pre fer to ask the panel to advise them 
on variou steps in their action planning. The yY may be 
consulted through interviews, or asked to meet at times 
with the action group. The following are two suggestions 
out of many possible ways to use the panel: 

Example a)—-The action group wishes to send letters 


about a forthcoming meeting or demonstration to 


from— 


Mary L. Collings 
Division of Field Studies, Extension Service 
United States Department of Agriculture 
Washington 25, D.C. 
John D. Connors 
Director, Workers Education Bureau 
724 Oth Street, N.W., Washington 1, DAA 
Albert 5. Foley, es ie 
Institute of Social Order 
St. Louis University, St Vissouri 
Ray Gibbons 
Director, Council for Social Action 
Congregational Churches of the United States 
289 Fourth Avenue, New York, N. Y. 
Jack T. Johnson 
Training and Education 
Federal Civil Defense Administration 
Washington 25, D.C. 
John R. Miles 
Department of Education 
U.S. Chamber of Commerce 
1615 TH Street, N.W., Washington 6, D.( 
David Smith 
Director, Adult Education Division 
Department of Education 


Province of Saskatchewan, Re gina, Saskatchewan 


» = 6 Se ee 6 050 


key people who will spread the news by word of 
mouth. The panel of experts may be asked to fur- 
nish lists of key people, or to criticize and supple- 


ment lists prepared by the action group 


Example b)—The action group ts planning an invita 
tional conference. They want to include key people 
in the informal power structure of the community 
as well as organizational representatives. Whom do 
they invite? The panel of experts may critize an 
initial list which the action group has prepared. 


Among other possibilities, the panel should be able 
to give invaluable advice if an action group wants to check 
public reaction to its program, or wishes to locate key 
pe ople to serve on neighborhood committees or to lay the 
groundwork for such projects as house to house canvasses, 


INFORMAL LEADERS FOR AN 
ACTION PROJECT 


An adaptation of Method 1 may be used to locate 
leaders in whom many people have confidence, as well as 
to spot reliable informants about community relations. 
A random sample of community members is prepared. 
The people in this sample are asked to name the men or 
women the y know who would be good for helping on a 
specific project—to get better housing, to get bette: 
schools, to clean up city hall, depending on the area of 


social action with which the group is concerned, 


Jerry Voorhis 
Director, Cooperative League of the U.S.A. 
343 South Dearborn, Chicago 4, Illinois 


Lester J. Waldman 
National Program Director 
Anti-Defamation League of Bnai B'rith 
212 Fifth Avenue, New York, N. Y. 


Last fall, ADULT LEADERSHIP sent the following 
request to nine leaders in important fields of social action: 
“We would like your help in preparing the Tool 


Kit of our February issue on Initiating Social Action. 


1. Will you check the ten techniques which your ex- 
perience indicates it is most important for local leaders 
to learn to use? We will print your list along with those 
of consultants from other fields so our readers may note 
comparisons and contrasts. 

2. Will you prepare a listing with brief annotations 
of not more than ten pamphlets, books or other training 
aids which you have found most useful in acquainting 
adult leaders in your organization with the problems and 


processes of community action?” 


Our panel's recommendations are printed below. 
Pressure on space required us to limit each list to not 


more than eight items and -to shorten some annotations. 


adult leadership 
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RECOMMENDED | METHODS | 
Mary L.| John D.| Albert a | Jack T. | John R. David Jerry | Lester J. 
Collings | Connors |S. Foley |Gibbons|Johnson | Miles Smith | Voorhis | Waldman 
Agricul- | Labor | Religion | Religion Civil Business | Adult | Coopera-| Intergroup 
Defense and Educa- lives Relations 
Industry tion 


FACT- FINDING TECHNIQUES 


Interviews 


Opinion polls 


Field trips 


c ‘ommunity surveys 


Diagnosis of commu nity forces 


PUBLICITY TECHNIQUES 


Press 


Radio 


Television — 


House organs 


Newsletters 


Posters 


Displays 


Movies 


Announe ements 


Public speeches 


Pamphlets, 


INFLUENCE / AND INVOLVEMENT TECHNIQUES 


PE 


Interviews 


Mass meetings 


Comm unity “workshops 


I eadership training institutes 


Door-to- door canvass 


Delegations to public officials 


Dele gations to other organizations 


L etter- writing campaigns 


Sponsorships and endorsements 


T ‘elephone campuigns 


Informal personal c contacts 


Resolutions 


Cc irculating petitions — 


Picketing 


Boycotting 


Arbitration 


Come-and-see tours 


Meeting- discussion- -meeting® 


Problem census* Ki —. 


ORGANIZATION TECHNIQUES 


Face-to-face groupe 


- = 
Committees lll 


Block organizations 


Cc ommunity councils | 


Mase meetings 


*Added by David Smith | **Added by Mary L. Collings 
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EDUCATION FOR DEMOCRATIC CITIZENSHIP, ed. 
by Ryland W. Crary. Twenty-second Yearbook 
of the National Council for the Social 
Studies, 1201 16th St., N.W. Washington 6, 
D.C. 1951. $2.50. 


THE PROPER STUDY OF MANKIND, by Stuart 
Chase. N.Y.: Harper & Bros., 1948, $3.50. 
Good sense for the laymen on scientific 
social thinking. 

DUCATION FOR SOCIAL COMPETENCE, by Paul 
Hanna and James Quillen. Chicago: Scott, 
Foresman & Co., 1948. $3.00. Intended as a 
textbook, there is much practical guidance 
for adult leaders here. 


THE MATURE MIND, by Harry A. Overstreet. 
N.Y.: Norton Press, 1949. $3.50. A dis- 
cussion of problems of mature personal 
adjustment to contemporary society. 
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Washington 6, D.C. 25¢. Explains how 
clinics are organized and why they should 
be held in your community. 
HOW TO TELL YOUR BUSINESS STORY WITH PLANT 
TOURS. Chamber of Com se of the U.S. 15¢. 
Explains how plant to s in four cities 
were organized, publicized, and carried out. 
ORGANIZATION STEPS IN PLANNING A BUSINESS 
EDUCATION DAY. Chamber of Commerce of the 
U.S. 25¢. Illustrations of plans, meetings, 
publicity, an 
65 FILMS FOR YOUR AMERICAN OPPORTUNITY PRO- 
GRAM. Chamber of Commerce of the U.S. 15¢. # 
Catalogue, with annotations, of films that radford, and R. Lippitt 
dramatize the free enterprise story. Indi- Johnson, David Smith 
CONFLICTS, 4 , 


*GROUP DYNAMICS AND 


SOCIAI ACTION 


was alto note 


; : : by K Benne. I 
2 in the lists of Jack 
r 5 , 
, his. RE SOLVING SOCIAL 
luded in David Smith § st 


and Jerr Voc 
y Kurt Lewin, : 


prices. was ine 


ee ee oe 
february, 1953 ... the tool kit 


a a Paik 
ee Pes 
Um ls aeaiedy. Si: ee Ree 
et ali at Bei ste 
Ses Ae gee Paria 
poagnd, git a eae 5 sheen 
a Be aaa aS yale 
. mA ~ CONNORg oe eae 
a Be: eke 
— ie BE 
— COMMUN sp TRADE UNION TRICKERY EXPOSE Be ‘a 
iis by Kar} Baarsiag Chicaga- Argus Pub. ae Be 
. Co. , 1949. $1.06. Tacticg and techniques ee 
‘i. a Used by Communists 1n attempts to gain Con. are 
! trol of the labor ™0Vement ee 
a HANDBOOK op TRADE UNTow METHODS. Educationa) of peaks 
i nePartment. snternat ional Ladigs: Garment ai abn 
ii Workers: Union, 1710 Broadway, New Yory 19. eee 
tik 50¢. Well -testeg Union techniques for Teg his eee 
a Strikes, nde zat ion” 3. °Fd-keeping, Pub. Sa ea? tre 
in licity. and 2B Ot lations’ ie ae fo 
ite UNTON LEADERSHTp TRAINING. HANDBOOK og me. oh 
eg TOOLS AND TECHNIQUES” by 4. A. Liverignt oie ES * 
Harper & Bros. | 195] | $2.50. Surveys tools hee eee 
it and techniques and SUMMAr {265 Programs Car. By gh : 
-_§ Tied on by AFT and C.T.0. UWNtong ae ae 
i Six OUTLINES FOR GRoyp Ui USSTON_ gn, JCATION Sg hae 
Ke 1OUS ING” A POPAGANDA. RUMOR, PREJUDI ce ang ' ae oF SN 
li e SCRIMENAT TOM “erish rap. Commi tteg. 25 Pies as 
i” E. 78th St., New York 21, Suggests ™Aterials wg b> i 
ie and Methods for discugsio, “nd what 8Ction Be Se 
it Nterest eg froups Can take gees 
ik PUBLIC Rey 4 TIONS Pop TEXAS Lapop Texas Rees 
Hie — State Federat io, or Labor | 13ig Live Oak St., Aone: 
ti Dallas NPL Point by Point shStruct ions oe 
\s on *Proving labor 1, Publi, relations. BS 
Ps 2% 
"4 MAKING THE UNION CLICK. Flimstri, 47 eae 
r mAnes, nin Froduced by ang avai). + aot 
? ERS, B5le from -frkers Education Bureay “ewan te 
is > SMITH ow TH, Jenkins Rent : $2.00. Sale: $10.00. How a UN1on ifs BG: 
; . pavi ONS vid a et E cia- Changed through 50 oP Prat ive Planning by 4 aie 
me From: , a of on Asso fl ficers and embers to becoing aCtive ea. Serve 
13 SONA A ote cats ton 6, *nternaliy 4nd in Commun { ty “ffairg “ER see 
_ INTERPERS AND P tional ‘washing the sal Pos 
Ss Nis L Na Ww. ° so : sae Si; 
(eal STUDE ald Ss, Ne tion as of Rory ee 
he > Rone vice Py. osi ess ie Zi ees ie na ae 
if Ser Cc ee i te Raph 
i rt on de n pro ee ae 
ks A es, We 
He : From : LESTER J WALr oe oe agit is 
i | . . AL, IMAN ate : 
ee . ne Bes oat, 
i oe des 0 GROUP p ¢ , Sees 
. 0. Need 10° pita Benne, Lacs AND “and Actroy, « by k. eee 
; 6° 050. Need for retamat ss, League! and R Fippite. Anti. oe. See 
be Jo45. $2. Fifth ay Nese nk pina e Fith, “ott ee 
en 19 emocrs + ork 10. 25¢, Demoo,-* ay 
ie of ret e png solutetontiet® fethods for the Plannatie aoe a 
. i kine * en | Invaluable {0 . P z oR ef 8Ction Problems ae % ee 
i wor 00. Inv oo the SHALL, CHILD rp. > see US ee 
I portance of Cur : 11 A. Lang. Att yf, Be FREE? by Howard Eee 
i the i®P alin 08 What Sho. Pagug | 25¢ Be eae 
4 ie os., 49 the P- of de by kines demo the adult Should know about tru} See 
its & Br Lanna methods of HOOLS 5 $6 oo usan erat ic ethods or 5. tt d=rear yt! . ee & 
3 Wa s ais CH . . u ec Crp é z. eh bes 
| terns ao they nO ota OU PGES AN roe SHBORs - THE Stopy OF Lt ey 
le OR e- ° an 4 “ ICAn CITI op c Bl i Taney Be te 
ie prob N F tic on th Se “ENS, by Cy, ) Oe ieee 
ae P yISIO - Pren moti bes weiior Ant i-Dep <2 ad ence ate oa 
K JPERVI~ Yes fun ee aan. and What 1S bei, *! “ontion League 25. Po se 
iz yey alphh a One of practi by Jen? 2. Aner ica, Pen 4nd an be done about a ney Pe 
ee Super yssiet oe, ne to amt 0) 19 pies Sor yp... man "lations Problem ; Bes 7 
ie ; relationsa | the , pr NESOLVING Socrar CONFL Ton oh . z ) po Wes Bee 
i pi apps. by go Harpe, & Brog 1948 4 mune Lewin, Se 
a: °lass; : Troup 4.’ os ee, 73. 50. g ee: ie zy 
A ie - 8@Ction © da &roup namics ang S0cia) ; ie 
E ; —— er Pre, Owe . p en ay iy 
! sas TER CE TURAL, ATT] TUDES IN Typ MAKIN f Pa 
i a Tha fi pate A) and w Van 7p, , MAK “py? by i & eee 
= Harper, ros. , 19nd #3.09, 71. yr. : 
lhe the S0cia) fo” Din? "Sight int ee i 
i Chi j,, . haping the att; tudes ae ss y ae 
Me Sees 
" by Alt; ed J. Marroy Tee 
ie, » 195) 83.55 ™ ng a S pea 
Op- is u betwee, Per Ple ae v ee 
r~ > * 4nd BN eae 
ght F Sear, h BS is 
Dro. i UP TE NST NS, t y Ro} ir F aa 
ee il s 'lé@nog [@ae-.” : - DS Seas 
ol ie ! low oo Re earch Be) heh, 
ie ‘+ New York 17. eras 
RS! i ‘niques for T@so0)y. : eae oa 
me E “ACia] 4nd INte,_ A 
| 8 pis 
I Be ee 
' pace 3 
ln ee Sage ooh faba 
He Bo Sears 
ik ba ees 
ee 
i Ree 
W! ae ey sree 
a = 
es Bera 6 
; fe Bees Ponda Send 
’ Hy ah ice 
fF Shee ae 
‘ i Rel el caer ent 
F ya | — 
— La 
Pp iF pi agg eS ales RE 
; — 
+ Ted eels i Bae oS 
Et we ———— 
—_ 


ts oo cee re 
«Se : 


Se neneeeteeane Ne ‘ao — - 


|. 


Father Foley is both a trained sociologist and a practitioner 


What 


of long standing in improving race relations. In this article he has 


brought resources from both of these interests of his to bear on an anal- 


ysis of the problems people are concerned about when they talk about 
community apathy. The article has been revised in the light of the ste 
do Ou helpful eriticism by Mary Collings and Goodwin Watson. “7 
T 
his 
e hot 
) My 2 pet 
mean AtHMCTIC = 
Nn ‘ = by Albert S. Foley, S.J. up 
wil 
for 
“The people in this community are apathetic!” The in joining together in community action. What can 
next time you say that lop to take a good look at your- you do? 
elf. What do you mean “apathetic”? The Red-Feather campaigns in some of the large you 

Apathy is the nightly plaint and the morning wail of cities are an example of one way to tackle the problem of to 
community leaders. Community apathy is blamed for the non-existent community. Many different organiza- zal 
the failure of many social programs so ill-advised that tions, even ones in competition with each other, are vi 
they should fail in the most favorable circumstances involved in a community campaign by being used as us 
Many a grandiose plan was still-born because of its pro- already existing organizations with real interests. 
genitors being frightened by the spectre of community What community goals are you and your organiza- 
apathy. tion interested in? What real stake in them do other 

Apathy is a real problem and a serious one. Civic groups in your area have? Do you know enough about 
and political indifference, social passivity, resistance to your community and the groups in it? If various groups 
change—these things can be found in many communities. can be got to working together, even competitively, 

It is not without justice that harsh social critics have toward a common goal, you will have a real community 

accused contemporary American culture of making people and less community apathy. or 
apathetic because of the normless city lives they lead. wi 
Democracy can be twisted into mindless conformity to the 
a herd mentality. Liberty can be corrupted into a cult of OR BAD PLANNING? 

irresponsibility. Many things contribute to community : ; wo ful 
apathy and many things are due to it. The big guns are whe led into poe for a zen tnt 

But not everything is due to community apathy. In campaign. Loaded with sure-fire Community ammunl- be 
fact, there should be less rather than more apathy now. _tion, they are aimed at the target. The zero-hour comes. po 
aday People are better informed than ever. More The order to fire is issued, The gunners go through the a 
social facts are learned through formal and informal motions of firing the opening salvos in the Comparg™. 
edu ation than ever before We h ive alert communities, but nothing happens. The pl ins mishire \re po oe th 
many of them. The war proved Hitler wrong to call the it was community apathy? m 
democracis apathetic decadent peoples.” Maybe there was something wrong with the firing ’ 

There are many different problems you may be com- pin. Maybe failure was due to the absence of the key 
plaining about when you talk about community apathy. Person OF the key slogan, the initial spark that would th 
sl Ace as Wali ok: anit ll Te have set the community on fire. There is an old saying, : 

“Well begun is half won.” Getting your campaign off on * 
the right foot is vitally important a 

Often enough you see a community campaign get off wee 
with a lucky start that means success. A low-budget film, it, 

OR ABSENCE OF COMMUNITY? perhaps, even though it is presented without much ad- = 

Many people complain about community apathy vance publicity, fires people's imagination, Or a few 
when they don’t even have a community, a true com- people accidentally interested in a community project ” 
munity, to talk about. A careful examination of a town, bring unexpected resources into the campaign. 

a neighborhood, or a city may reveal that there is no Nobody can object to good luck, but why di pend on 
reason to expect community action or feeling. Your area it? Careful planning could have seen that the campaign 
may he completely unorganized so that it cannot be would get off to a successful start. What plans have suc 
appealed to as a community ceeded in your community? What ones have failed? Why? 

More likely it is divided into warring factions or What people and what organizations would be most suc pi 
is simply a mass of unrelated, self-centered groups of cessful in getting the community interested in the action bi 
people. Different groups may include many people de- program you are planning? The community leader who wl 
voted to their group’s goals. There may be people highly has his finger on his community’s pulse— who knows the di 
interested in their trade union, bridge club, church organ- processes by which community campaigns eucceed and iT 
ization, nationality group, fraternal order, ete. But there fail in his town or neighborhood—has licked the problem at 


seems to be no awareness of community needs, no interest 


of community apathy. 
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HUW SELURE 


is the oecurity Louncil? 


By Murray Thomson, Adult Education Division, Department of Education, Saskatchewan, Canada 


Do the problems of the world’s most important social- 
action group spring only from the struggle for power and 
principles going on among the countries represented? Or 
is the Couneil’s failure to study and improve its own proe- 
esses of operation partly responsible for its inability to 
reach Although article 
may underestimate some of the difficulties which the Coun- 


agreements? Murray Thomeon’s 
cil faces, it stresses a probable weakness which is not widely 
or frequently recognized. Is the situation very different in 


your home town? 
MEELIS ELE OES HS RES A NS RIE NI FE a 


HE Security Council of the United Nations is a small, 

face-to-face group with problems on its hands. It is 
guilty of the same mistakes made repeatedly by small- 
town community ¢ouncils. 
kinds of 
Michigan, welfare agencies in Montreal, and planning 
commissions in Pittsburgh. Its only guide has been the 
U.N. Charter, and it has clumsily referred to it, clung 


It muddles through exactly 


the same situations as do school boards in 


to it, and argued over it in much the same way that 
harassed PTA presidents turn to their constitutions or 
to Mr. Robert's Rules for help and authority. Its mem- 
bers-—eastern princes, knighted diplomats, and interna- 
strictly amateurs in the skills of 
making decisions, clarifying objectives, and controlling 


tional lawyers—are 


their own tortuous processes. 


Here's a look at the evidence based on a random sample 
of thirty meetings from the more than 600 held since the 
Council formally opened shop on January 17, 1946; evi- 
den e from the word for-word accounts of the Council’s 
discussions. The Security Council, like a community coun- 
cil, is a clearly-defined, 


problem olving with 


lt has 
many other councils and is 
the good 


group 
spec ific public objective ° as much sovereignty as 
accordingly expected to de 


liver Why, then. aren't the goods delivered? 


It may be argued that the Council’s failures have 
nothing to do with its own processes of problem-solving. 
The Council, so the argument goes, is merely a sounding 
board, a room in which eleven men practice their abil- 


ities to make headlines for their governments. 


There is much evidence to support this argument. But 
the more than 600 meetings of the Security Council show 
something further. These meetings reveal that this small. 
face-to-face group turns to its rule book whenever it’s 
in trouble, never takes account (except to find occasions 
for name-calling) of the unstated aims of its members, 


and neglects even the most elementary forms of process 


evaluation practiced today by hundreds of similar, if 
less spectacular groups. 
Editorial note: A group evaluates its processes by (1) col- 
lecting systematic information about the effects of what the 
members say and do on the group's progress toward achieving 
its purposes; (2) having this information reported to it; and 
(3) trying to establish methods of working that eliminate bar 


riers to progress revealed by thie information 
References: 


Jenkins, David “Feedback and Group Self-Evaluation,” 
Journal of Social Issues, 1948, Vol. 4, pp 50-60. 


Gibb, Platts & Miller, Dynamics of Participative Groups, 
1951. Chapters 8 and 9. Available at University of 
Colorado Bookstore, Boulder, Colorado 


But, here’s the evidence: 

ITEM: The 33rd Meeting of the Council was called 
to settle the Iranian dispute. A complaint by the Iranian 
government against the USSR had been withdrawn be- 
fore the meeting began. It was hoped the settlement 
would be quick, so that attention could be turned to 
other pressing issues. In the two-hour discussion of the 
Iranian complaint, however, every delegate who spoke 
had to refer to articles in the Charter for support. Alto- 
gether the Charter’s rules and procedures were mentioned 
forty-three times! One would expect such a weight of 
authority to be decisive. But the Iranian question was 
still unsettled several meetings later. 

The 34th and 35th Meetings showed a similar pat- 
tern. In discussing ““What to do about Spain,” delegates 
appealed to the Charter forty-two times. Here is a typical 
comment, made by the British delegate: “. . . Previous 
speakers have called attention to paragraph 6 of Article 
2 of the Charter, but I must point out that that paragraph 
is immediately followed by a further statement, in para- 
graph 7, to the effect that . . . etc.” Discussions of the 
Spanish question ended in what has become the symbol 
the veto. 

The purpose of any rules of procedure, any charter, 


of frustration in problem-solving 


or any constitution is to facilitate, not impede progress 
toward a desired goal. One could expect, then, that eighty 
five referrals to the Charter in three sessions of the Coun 
cil, lasting less than nine hours altogether, would help to 
resolve the problems confronting the Council. Instead, 
discussions begun in a cordial atmosphere ended in frus 
tration. A precedent of not solving preblerns was estab- 
lished and has had its effect on subsequent meetings. 
When the Council gets into a jam, members find it easier 
to turn to the rule book than to stop the meeting and ask: 
“What's the trouble with us? Why do we need to spend 
nine hours of crucially important time searching for sup- 
port of our differences and for clarification from outside 
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the group’ Like many other councils, the 
Council has never tried to do this. 

ITEM: The 92nd and 93rd Meetings faced the problem 
of reduction of armaments. The issue had arisen in the 
89th session, and several propos: ils were brought before 
the delegates. There was a feeling of urgency to take 
action, to get a Commission set up, to move ahead imme- 
diately. The Polish delegate said: “There may be con- 
siderations of high power politics which, to different na- 
tions and powers, may make it desirable to delay or 
postpone the implementation of disarmament until this 
or that peace conference has taken place To all such 
considerations, we shall have a very undiplomatic answer, 
which | trust the common people of the world will under- 
stand. We will just say: “To hell with power politics’ . . . 
Thus we shall pursue in this Council a policy of rapid 
disarmament. We shall demand disarmament not in ten 
years, not in five years, not even in three years, but right 
now. 


Security 


Well said, Polish delegate. The common people of the 
world do understand that and like the idea. But you 
were a member of the group that agreed on the proce- 
dures of that meeting and of all the meetings that fol- 


lowed. You were a part of the machinery that ground 
slowly to a halt. 


|The New 


in 
New York 
City 
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ITEM: later, the Korean War was under 


way. No longer were the niceties of diplomatic tradition 


Thre ® years 


observed. And as tempers got shorter, speeches in the 
Council got longer. The 505th, 506th, and 507th Meet- 
ings were devoted to Formosa. The Russians wanted to 
know why the American Seventh Fleet was patrolling the 
Formosan straits. The Americans wanted to know why the 
Russians were supporting a Chinese government whos 
armies were at war with the United Nations. It was no 
atmosphere for solving problems. 

The disagreement between the Russians and the Ameri 
cans was not settled. But, despite the hopeless impasse, 
despite the fury and the hate marking those meetings, the 
Council remained in session. The delegates were still 


business. What 


kept them together was the common objective which they 


facing each other, still operating, still 


dared not abandon—not because that objective was 
printed in the Charter, but because the peoples of the 
world had set the Council up as a working unit with a 
job to do. The delegates got no help from their rules of 
procedure. They operated then, as they had operated in 
1946, running away desperately from the fears they would 
not recognize and could not control. 

Supposing, for just one of their more than 600 meet 
ings, the Council members had decided to go it alone, 
without benefit of outside assistance. Supposing they had 
made their own rules for this one meeting, spontaneously, 
as the need arose. Supposing they had been told that the 
Council, not its individual parts, would be judged by the 
results of this meeting. 

There would still have been difficulties. 
major problems involving ideological differences cannot 


Solutions to 


easily be reached. 

But other councils have faced difficult problems, too. 
In communities with fiercely-opposed attitudes, Negro 
White relations have been improved as the result of com- 
munity council discussions. Labor and management of.- 
ficials have sat down ogether and hours later got up 
smiling. And communists and anti-communists have 


goals. Remem 


worked together in the past for common { 


‘The stakes were no higher then 
than they are today. 

How secure is the Security Council? What steps might 
be taken to allow its members freedom to function more 
cooperatively in the future, so its decisions would be 
greeted with relief instead of with the cynicism that has 
become chronic throughout the world? 

Any attempts to provide easy answers to these ques 
tions are doomed from the start. There are no easy 
answers. But there are people who are working on the 
answers. Many dying face-to-face groups have gained 
new vitality from the use of process evaluation in im 
proving their meetings. Community councils not afraid 
to examine the unseen strings tying them to parent groups 
have learned how to cooperate after months or years of 
futility. Is it too much to suggest that world-famous lead 
ers, de spite their eloque nee and their stores of knowledge 
have something to gaim from less important men and 
women found in out-of-the-way town halls, college class 
And have not these men and 
women the obligation to share in the job of revitalizing 


rooms and summer camps ? 


the life and the future of this, the world’s most important, 
social-action group? 
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iction-minded individuals and action groups often find that their thinking and talking, 
however wise and well-intentioned, stop short of action. What forces operate on individ- 
uals and groups to inhibit action? And how can these forces be altered? This article 


suggests answers to both questions. 


Based on material prepared by Ronald Lippitt, 


earch Center for Group Dynamics, Univer 


' 


OCIAL action doesn't get going effectively without 
a group to Spe arhead the effort required. Of course, 
initially, an individual or several individuals may have 
felt the need for doing something. When Jerry McCracken 
fell down the steep and rickety stairs of the old elementary 
chool building and broke his arm, it was Mr. and Mrs. 
McCracken who first got the idea that something could 
ind should be done to improve the school building. But 
as they were moved to take action, they found themselves 
appealing to other people to help them. Whether it was 
people in an ¢ tablished group the ia A perhaps who 
responded to their appeal or whether a new group got 
formed for the purpose, the McCrackens, if anyone else 
listened, soon found their action idea taken up and spon 
ored by a group 
As the group took action to get the school building 
improved, they in turn appealed to other organizations 
and individuals in the community to help And, if they. 
were successful, the responsibilities for planning and 
acting spre ad beyond their group to in lude other people, 
other groups Ideally, the new or improved chool build 
ing when it came was the considered achievement of the 
whole community 
In nearly every successful action project, some group 
lies between the MeCrackens who are initially moved to 
act and the community that needs to be roused and 
informed and in some cases built, if the action is to be 
consummated The action group is a strategy link in 


the chain of successful community improvement. 


Forces Against Taking Action 


The main theme, whatever the variations, in the 
life of the action group is to plan changes in its 
environment and to move outside itself to work these 
change out This i what taking action means. One 
difficulty in such a group—keeping its planning geared 
to the realities of the society in which it works—has been 


explored elsewhere in this issue, particularly in the Tool 


28 


ity of Michigan, Ann Arbor, Michigan 


Kit. Here, the emphasis is on another major difficulty 
of the action group—translating its good ideas into pub- 
lic acts, acting on its thinking. 

Everyday a multitude of wise ideas for action die 


without hecoming actions. They may get no further 


9 
p 
than the level of a good intention in the mind of some 
individual to do something. Many of these ideas die 
without becoming the property of a group. But even in 
cases where individuals take the first step of getting 
their action ideas considered favorably by a group, the 
mortality is still high. Groups, like individuals, have 
trouble in moving ideas and plans past the stage of good 
intentions. The world is a poorer and uglier place to 
live in because good ideas tend to remain words and 
dreams and fail to become actions. What are the main 
forces keeping so many of our wise potential actions 
from becoming actions in the public world outside our 
private group? And what can be done about them? 


What will other people think? Private ideas 
are fairly safe so long as they remain private. But actions 
are exposed to public view and review. Most of us have 
come to expect negative rather than positive responses 
from others when we attempt to initiate new actions. 

Why do we expect to’ be jumped on rather than 
supported? Probably one reason is that in our personal 
life histories, during our early years, when we were awk- 
wardly initiating many new actions every day, we were 
much more frequently punished than praised for our 
initiative. So we have developed deep doubts about the 
public acceptability of our action ideas when they come 
to mind, 

No doubt there are enough dramatic examples in 
our adult environment of condemnation and recrimina- 
tion against publicly advocated changes in social patterns 
to reinforce these childhood fears of venturing on our 
own, and to keep alive an irrational overcaution against 
acting on our thinking when our thinking points toward 
change. But it is also true that our fellow men, at least 
some of them, are much more ready to endorse and sup- 


port wise actions than we ordinarily believe. 
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Ihe only effective antidote to irrational fears about 
what other people will feel and think about something 
new is to gather facts about what they actually do think 
and feel about it. Outside support which can be predic ted 
confidently on the basis of facts lends security to action 


efforts. Outside recriminations which can be predicted 


confidently can also be prepared for with confidence. 


We sometimes feel that ideas are good or valid 
because they are old and traditional; we sometimes feel 
that other ideas are good because they are new and 
scientific. We have set a standard for making judgments 
on the basis of oldness or newness, but there is an alterna 
tive standard we could set with respect to judging ideas 
This alternative tandard would support and honor 
judgments of ideas on the basis of whether or not they 
promise to solve the problems of community life when 
they are put into action. No doubt, to become fully 
effective, this standard will have to be built into families 
and schools, where the basic attitudes of children toward 
action and inaction are built. But, meanwhile, we may 
start by trying to build the standard into the action groups 
in which we work. 


Ideas without action are rewarded. Another 
reason why the risks of taking action seem unattractive is 
that rewards are so frequently given for wise ideas and 
good intentions when they are well stated, even when 
they are not followed by action. All of us have sat in 
classrooms where it is customary to create and _ refine 
ideas with the rewards of praise and a good grade going 
to the ones whe can express ideas clearly and gracefully, 
not to those who seek to put ideas into practice in the 
public world. Many of us now sit on policy committees 
which congratulate themselves, and receive public praise 
too, for the eloquence and comprehensivenc of plans 
which are made on the a sumption that some one else 
will carry them out. Also most of us pat ourselves and 
our friends on the back for being on the right side of 

or for seeing clearly what ought to be done. If 
the rewards and satisfaction are sufficient for holding and 
expressing beliefs and intentions which stop short of 
tion, we are likely to forego the risks of completing 
our thinking through the initiation of action consistent 
with our beliefs 


The way to offset this tendency is to modify the 
basis on which reward and recognition are given in the 
rroup in which we live and work, in families and schools 
in committees and organizations. Until we give at least 
as much recognition to the inventors of plans of action 
and to those who try their plans out as we do to people 
who create ideas about action and express these elo- 
quently, groups and communitic will continue to talk 


i better game than they play 


But we don’t know how to do it. Even when 
our action ideas are fairly clear and con pellin r, we fre- 
quently inhibit action because we can’t see how to carry 
out the action steps required or because we feel we would 
be conspicuously awkward if we tried to carry them out 
None of us likes to be embarrassed by failure in trving 
out some new way of acting in public. All of have 


felt at times that our skills weren't up to our ideas of 


february, 1953 


what we ought to do. We were like the roup ol uper 


’ visors who all agreed it would be a good idea to initiate 


tregular staff meetings in their working groups. But none 
of them did. After they had observed and discussed a 
demonstration of a staff meeting, and after each had had 
a chance to rehearse leading such a meeting with friendly 
criticism from the others, staff meetings did get started 
in all the working groups. Skills had been added to good 
intention Skill training had overcome the force inhibit 


ing action in keeping with the intentions 


It takes more power than we have. \\ is true 
that most of the Improvements any of us would like to 
make In our organization or our community and world 
call for more action strength than our own. ‘This is why 
strategic action groups must emerge out of the initiation 
of action-oriented individuals. But action groups feel the 
same limitations on their own power to make the change 
which their goals require. Most action ideas will seem 
hopeless to an individual or his group as long as they 
assume they are alone in their wish for improvement 
They will be able to see how their small action strength 
can have successful action effects only as they include the 
involvement of others as a central part of their action 
planning. Planning which maps out a series of action 
steps, each including a wider circle of persons and group 
as partners in working toward the action goal, will help 
an action group see that present limitations of power do 


not preclude eflective action. 


What Can the Individual Do? 


What does this discussion mean for the individual 
who is dissatisfied with the gap between intentions and 
actions in himself and in the people around him’? What 
can he do? 

First of all, he can remember that there are reason 
why people don't act. There are forees working against 
the translation of thinking and talking into action. The 
forces may be any or all of the four discussed in thi 
article. Or there may be other forees operating which 
are not mentioned here. The individual can remember 
further that these forces can be changed. The remedy 
for not taking action is to understand the forces which 
keep people from acting 

Second, the individual can try to get a clear pieture 
in his mind of how a small action of his can become 
ignifieant. if he e: se it to bring in the power of 
others to support 

Third, he can join, or create, a group that has goals 
of community, national or world improvement similar 
to his own. The group can provide testing, enlargement 
and reinforcement for the action ideas he has and w 
to channel into action 

Fourth, he can try to establish rewards of reeo 
tion and honor, in hi rroup and in his community 
the inventors of action plans for those who ac 
their thinking. as well as for those who are 
merel to talk eloquenth ibout action 
to create a social environment in which actions do 

er tha \ d Only in such an environment 


free to act as their thinking reqquire 
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Last month we 


the first-prize winner in ADULT LEADER- 


SHIPS contest for reports of how groups have successfully handled 


controversial issues, Kenneth S, Beam’s account of “An Unconventional 


Convention. 


Here we present the second-prize winner, a true story 


of conflict among participants in a YMCA recreational program and 


of how the Y's program director and one of the participants teamed 


up to deal with the 


+ + by Richard E. Hamlin 
q> an ¢ ee hl q J ak fa § H % qe t Young Men’s Christian Association, 


Sure, it’s a true story. \t happened right here in 
Omaha, Nebraska, at the Y.M.C.A. 


of conflict in a 


It’s a real life example 
real institution! Only the 
they say on T.V.—to protect the innocent. 

Jan wa plenty burned up! And she burned up a lot 
of telephone wires telling the other Square-Dance Club 
wive Ned, 


names are 
changed a 


about He was gumming up the works for 
ure! He was, she felt, to blame for all the hard feelings 
between the Y Square-Dance Clubs, After all, he’d rail- 
roaded the idea through with his club that they wouldn't 
cooperate with all the other clubs in sponsoring summer 
sure he was going to 
see that his club blocked the others by hanging onto that 
choice park location they'd reserved a year ago 
He called the pro- 
and told his side of the 
Jan had gotten in touch with the program director, 
So had Jan’s husband, Bob, and Mrs. Marx, Mrs. 
Sparkman, and Mr ° Ric hards. (George Sparkman stopped 
in to talk with the program director after work one day. 
Other men on the staff at the Y started getting tales 
about the trouble, too. even talk of 


square dancing. And now she was 


Ned felt he was being maligned. 
gram director at the Y.M.C.A. 
tory 


too. 


There was some 
two or three couples pulling out. 

l'antastic? Mature adults don’t really act that way? 
But they do! Adults are people, and people are always 


getting into conflict. Sometime 


atisfactory 
Finding the 
solution wa the problem fac ing the program 
at the Y. He talked with other staff members. 
He pulled out a book that had something to do with 
the theory of 


from here and there, he 


people find 
lutions to their conflicts, sometimes not 
proper 
director 
Combining ideas 
at what seemed to be 


working with groups. 
arrived 


a workable plan. 


The structure for a council of all the Square-Dance 
Clubs had already been 
council had been held 
council together again 
together 
attack 
gettin 4 


A meeting or two of this 
no difficult task to get the 
the pe ople on the coun il 


sel up 
It wa 

Getting 
this was the way the director was going to 
his problem Getting the people together and 
all the cards on the table 

The 


meeting 


Small talk filled the 
room as people arrived, but the talk seemed only 
The con 
Bob 


ade nd 1 care 


fateful evening arrived 
to cover up the real feelings that people had 
versation forced: 


chaired the meeting 


was the atmosphere, strained 


He’d heen over the 


Omaha, Nebraska 


fully with the director and knew just what the director 
planned to do. Knowing helped, because Bob realized 
that he had a mighty important role to play in guiding 
this meeting. 

“Ned,” he began, “I wonder if you'd tell us about 
that Arourd-the-World party your club had last week?” 
Ned, caught off guard a bit, stammered out a couple of 
sentences and then opened up with enthusiasm about his 
club’s Bob remarked that this could 
function of the council—to exchange worthwhile ideas. 


venture. be one 
He asked if there had been any other interesting events 
in the clubs. Mrs. Sparkman told about their club’s 
work on the flood relief effort. Someone else described 
some new square-dance music their gang had liked. One 
by one each club had some chance to be recognized as 
having done something positive and constructive. The 
air cleared just a bit. Folks began to feel a little more 
ecure, 


Bob asked Mrs. Marx to record some information o1 


a blackboard at the end of the room while the group dis- 
He explained that this 
council, to be effective, had to set some goals for itself 
He indicated that what he wanted t 
real projects that the council can tackle 


cussed the next agenda item. 


for the next year. 
see was some “ 


” “Mrs. Marx,” he said, “as these ideas 
for projects come up, will you record them?” 


this coming year. 


Jan thought that the group could get together or 
ball that two of the clubs had 
been sponsoring. “Swell,” Bob said, “that’s the kind of 
stuff [ mean.” Mrs. Marx put it down. Jim, who was 
from a suburban community, thought that the council 


the next annual charity 


could sponsor a new teen-age square-dance group out his 
way-——“The kids are roaming the streets at night. And 
lots of them would like to Someone 
wanted the council to look sound 
system. And here the group had a chance to take a few 
healthy cracks at the Y if they 
them did. 


square dance.” 
1 


into the auditorium 


wanted to, and some « 


clubs could 


into conflict 


in whi h the 


cooperate, not cet 


One after another, ways 
cooperate were listed 
Finally Jan said, “How about summer quare dancing ? 
That’s something we could really get together on!” “Put 
Bob Much followed. Pros 
ind cons were aired. Somehow the static electricity had 
ubsided. The group seemed like an adult group. People 

Continued on hack 


it down.” said. discussion 


inside caver 


adult leadership 
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RESOURCES 


WHERE TO FIND AUDIO-VISUAL INFURMATIUN 


Prepared in cooperation with DAVID W. LEAKE, Text-Film 
Department, McGraw-Hill, 530 W. t2nd St., New York 36. 


SOURCES OF GENERAL INFORMATION peer ialize d information on research, theory, 


‘ } and philosophy of audio-visual media. Ad 
The Department of Audio-Visual Instruc dress inquiries to the Department of 


tion, National Education Association, 1201 Audio-Visual Instruction, 1201 6th St 
: ‘ 
16th St., N.W., Washington 6, D.C. N.W. Washington 6, D.( 


" _ > Cee ad . P . 

The United States Office of Education, Educational Screen. Published menthly 
P i J Seeuri . 

Visual Education Service, Federal Security ly Educational Screen, Inc. 64 E. Lake 


Agency, Washington 25, D.C. St., Chicago 1. $3.00 per year 


The Educational Film Library Association, ites Mews, Pubitehed 
1600 Broadway, New York, N.Y. 


ten times a year 
by Sairlee Enterprises, Inc., 44 Central 


. ark . 4 oO 25. $3 1 . 
Film Council of America, 600 Davis 5St., Park West, New York 25, $3.00 per year. 


| . | 2 . , 
Evanston, Ilinoi See and Hear. Published 8 times annually 


2540 from October to May by Audio-Visual 
Publications, Inc., 7064 Sheridan Rd., Chi 
cago 26. $3.00 per year. 


National Audio-Visual Association, 
astwood Ave., Evanston, Illinois 


Most audio-visual associations, distributors 


REFERENCES ON FILMS AND 
FILMSTRIPS 


and producers, release publications of 
general interest from time to time In 


Educational Film Guide. The H. W. formation and sources for these materials 
Wilsen Co.. 950 University Ave., New York ire listed each month in the major educa 
2 . : , al 

52. An invaluable guide to al! non-theatrical tional-film periodicals. 


motion pictures as well as to all sources of 


educational films. Information on how to 16MM FILMS ABOUT FILM 

»btain films is included. This guide is kept 

up-to-date by regular supplements. Facts About Film. International Film 
Buréau. 57 E. Jackson Blvd., Chicago 4 

Filmstrip Guide. The H. W. Wilson Co 9 10 min. sd. b/w. Sale $50.00 Rent: $2.50 

950 University Ave., New York 52. Presents 


the same information as does the Film 


jualities of 16mm 


Discusses the physic al ¢ 
film and how it may be protected through 


Guide for all 35mm filmstrip titles and proper care. 


sources, 
Facts About Projection. International 
Further film listings and information may Film Bureau 37 FE. Jackson Blvd., Chi 


, " 
be obtained by writing directly the cago 4. 11 min. ad. b/w Sale $50.00 


, n these o guides. Bo > oC 
sources listed in these two guid , Rent: $2.50. Stresses proper preparation 


guides are available in almost al bl for Elma 


showing l6mm and offers sug 


Im libraries 
and film librari gestions for better projection 


Directory of 2,000 lomm Film Li The Film and You. National Film Be 
: ) 

braries. United States Government Print nk St., Ottawa, Canada. 25 min 

ing Office, Superintendent of Documents, »: $27.50. Rent: $3.00. How Ca 


$27 2 
ahineto 5 ( 1 
Washington 25, D nadian Film Councils as weanized and 


' what they can do for a community. Shows 
Blue Book of l6mm Films Pulslished <bees.3 fing mena " 
* | a a aS how groups can pool t oures 
St., Chicago 1. 1953 purchasing equipment and traini 


eased March Ist. $2.00 leer projectionists 


’ . , Projecting Motion P . 
Sources of Teaching Material. ie: & Motion Pictures. 
of California Film Sales 
L niversit i 
24. 10 min. sd. b/w 


8? () 


of tree 
pro 


Using the Classroom Film. 


MAJOR EDUCATIONAL FILM <a Pile, Wik 


PERIODICALS 


Audio-Visual Guide. [lu 
a year ember to May 


and 
Leaders’ Guide, 5e. 


Business Screen. Published 8 times ar New Tools for Learning. |: 


, ' W7:) 
nually at 6 week intervals, 7064 Sheridan Britannica Films, Wilmette 
| $40.00. Kent 


Rd., Chica 26. $5.00 per year 
Univer ity of Chicago cl 
Communication Review. Volu : é ote an understanding 


will appear February Ist esign uses of audio-visual aids in 


Teachers’ and 


if soon available 


february, 1953 


notes om... 


COMING EVENTS 
Brotherhood Week 1953, takes place 
from February 15th to 22nd. This year's 
theme is Mobilizing our Moral and Spirit- 
ual Resources for Brotherhood. Information 
on appropriate audio-visual and other ma 
terials may be obtained from the Brother 
hood Week Committee, National Conter 
ence of Christians and Jews, 381 Fourth 
Ave., New York 16, or your local NCCJ 
Group Discussions on tle topic, “How 
Can the Participation of Young Adults 
in Public Affairs be Enhanced,” will be 
conducted throughout the country in the 
near future. Participants will be young 
adults, staff and board me nibers of agencies 
serving young adults, community leaders 
and public servants concerned with the 
problems of young adults, and members and 
stafle of local Adult Education Councils 
If you or your agency wants complete in 
formation on these discussions write: Ed 
ward B. Olds, National Social Welfare 
Assembly, 1790 Broadway, New York 19 


NEW BOOKS 
From Harper & Bros., 49 bk. 34rd St. 
New York 16 come three new titles for 
adult leaders 
Time To Speak Up, by Jesse Haver 
Butler, $3.00. Revised edition. A speaker's 


if] 


handbook for women club members, ofhcers 


lecturers, and leaders in public aflairs 
Traces each step in speech preparation and 
offer iggestions for effective presenta 
tion, Contains bibliography. 

Your Committee In Community Ae- 
tion, by Clarence King. $2.00. Practical 
advice on reasons for organizing a com 
munity committee, how merabers should be 
chosen, agenda planning, chairmanship 
duties, board funetior ete, 

Community Welfare Organization, by 
Herbert Hewitt Stroup, $6.00. Discusses 
the nature and history of the American 
commnunety the tructure of tha com 


lity, and its organization for community 


NEW PAMPHLETS 


Education In Canadian Lostitutions. 
le from The Canadian Associatior 
Education, 14 sloor W 


5 
Ontario, 25¢ A study of adult 
D.V.A hospitals 


in inatoria | 


1 pr nel { 


What Is A Good Play School? Avail 
hools Associaton, 


Y. 206 


mei lormatorie in Canada 


elementary school age 


The Cooperatives Look Ahead, Avail 
] from Public Affairs Pampl ‘, 22 | 
, 


‘ 
cw Y ork If. 2d if eTription 


or t 
perati 


and trend 


NEW FILMSTRIPS 
A Child's Guide to A Parent's Mind i» 
the tit of the three new film tri re 


| narration, ans acuseion manuals 

nprise the packet just released 
National A ciation for Mental 
1790 Brow y, New York 19. A 


crib lif . is available 
NAMH ice is $15.00 
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Consultation. Please 


WHAT ARE THE PITFALLS TU AVOID IN INDTIATING 
SUCIAL ACTION AT THE COMMUNITY LEVEL? we 


sor 


fac 


problem and don’t be misled into an attack on the symp f eve 


toms. vy curfew laws are not as import int as the pro 4 als 


i dec ‘ ‘ gra ; i ie 4 ‘ ’ y - - i é “« 
Comment by DAVID SMITH, Director {dult Educ Lon vision of aa ju il recreation il ET iliti I rograms sult aN 
Division, Department of Education, Regina, Saskatc! able for big cities may be wholly irrelevant to small Fd fel 


communitte and: many a project promoted by some Be, At 
There is one big pitl ill into which an adult leader can . | ) | , p = 
national headquarters has little relevance in a particular sy ans 

fall in initiating «ial action in the community, but it’s , , : _ ; po‘ \ 
F situation. Select problems which rise out of genuine needs b © 
easy to fall into Thi pitfall is to feel or 


the community. These are the kind which will enlist the & fac 
though you, the leader, were all alone. There are 


time, energy, and loyalty of the people in social action. ‘ i mi 
other in ! I unity who share your concern and io 


; ‘ ; Ne 
will be willing hare in the action. Another criteria for selection is the capacity and f 
competence of th rroup with which the leader deals ? 


The quickest way to fall into the pit is to decide by . 
, , Are there resources available, or is the prol lem too tech 


, 
yourself what is the problem calling for social actior tha 
1 - , eae nical or specialized or remote? Are there other groups 
If the iaction in the community is to be successful, it must , hay 
; with which there can be fruitful cooperation? Coopera- 
involve the other people who ire concerned But since 
tion with groups who have purposes your group cannot 
action on any prol lem be ns with the definition of it, 1" j ' . 
iccept 18 1% idvised, but association with like-minded 
the peopl who are to a { hegin with defining the . 
rroups for specific objectives will greatly increase the 
problem Thi ! y a techy Wyue of involvin 
eflectivenc of the community effort. 
others in solving | ni you di no iit iti 
nece iry for you to ! 1 of a i¢ others to 2. Timing. Don’t wait until a final vot heen taken 
he equate ure that you ky Vv wh the prol lem ji Any and the in port int community decision been made 
one can be wrony ar roup can be wrong, but the before initiating action. On the o ind do not initiate 
chances for successful social action are improved if all action on an issue which will not arise 
those concerned share in diagnosing the problem. ome. Try to time action to coincide ap 
[he next easiest way to fall into the pit is to p ig interest, in the formative period before decisions if 
oe ] _ sé ‘ , : °° I t 
cribe the remedy by yourself. If the action in the yn ‘ nade, It is well to “strike when the iron is hot,” but ae 
1 | | 
munitv is to be cessful. it must involve the other ven better to strike when striking will help make the 
, iron hot. | xampl w is the tin ! ch ! Ma 
peopl \ o are al c concerned But ince action on any m ho or example now 1s it lime or iction on 
probl m begir with cany in the mus kinds of racial relations because th ituation today more mal ' 
' 
ction that may be taken and ; the prob: leable than previously. F 
shi 
re ult the wople who are to s - . ‘ - 
— 3. Preparation. Find out which groups and organiza #& Sto 
this canva This is not merely ' . 
tions will be likely to give support, which 1 be counted ir “OO 
other in an action ogram It is neces irv for vou to eS 
on to oppose and which have not i I ir nm ds po lem 
hare the opinions of all the others in order to be quit Ta 
Figure out what approach would appeal t I ) oa end 
ure that, within the limits of hur n frailty, vou have . =e 
ncommitted rroups ind how. the 
anvassed all the po ibvilitic The chances for successful ‘ ' ; “he 
n ealed off or countered. In this period of analy ud ! TAN 
ocial action are better it all those concerned have shared ; Ag 
the forces which have produced the present prot ! . Yo 
in formulati ’ the plan yt 
out the « «perts and resource persons, line up the sponsors a3 No 
managed to ) ! the pit this far and pre tige people It is important to ass public stra 
t worry is to keep the othe ) t workin Dp 1 and to prepare to deal with public relations i leve 
om falling into the is W , | ful Preliminary studi urveys. field trips and research wh of 1 
should be conducted. Criticism of the status quo and tl | fro 
efforts to changes ocial patterns are olten « «plotted by ee are 
communists, It is therefore the mor important to iden 4 kd. 
tify community betterment with its rightful re mship it up 
to the lon tanding American traditions of s plo- ; 
yma me Oy i) ne pat Dire : neering. self help and mutual aid Do not ) a the { DOK 
tis ft ‘ regath ristian : é : 4 
initiative to the communists. Community-mindness. the fal Pre 
There are a few important “danger” signs which should drive to improve constantly, and a refusal to accept rigid . phic 
be heeded as social-action leaders initiate community pro patterns of behavior, have made America great and are z of 1 
grams. Some of thes wry may be grouped under the our greatest assets in strengthening democratic forces 
headin of selection, timi preparation, and strategy. in our world. 
Yo < i 1S) i) t Tl “) } ~ 7 . 
lL. Selection. Look { tl important cause ‘ the continued on back cover 
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continued from page 30 


were tacing their problem realistically. Here and there 
some comment brought a flushed face, but the flush would 
fade as Bob saw something humorous to comment on. 

Finally Ned made a motion that cleared the way fon 


everyone to work together on summer square dancing. It 


also contained a fact-finding clause that would help him 


save face with his club after his stand. The whole group 
felt that the motion was a fair proposal. 
After all. there were certain technicalities that had to be 


with its rider 


ans were d The pyroup needed more tacts. Bob appointed 
Ned, Mrs. Sparkman, and the director to uncover these 
facts and to report back at a future meeting. One or two 
minor matters were discussed and the meeting adjourned. 
Ned invited everyone out to Sam’s restaurant for a cup 
of coffee. Most of the people took him up on it. 

Looking back on the meeting, the director was glad 
that the group hadn't had to force a decision that would 


have eliminated Ned’s opinion. He was glad that Bob 


eager for traiming. It is so much October issue 
easier to be objective in ones work 
if equipped with a knowledge of the lowed through 


techniques of how to go about it 


Many thanks. 


L. C. MERRITT 
ship. { ot California Berkeley. 1.6.4 PT .A 
Story of Clayton Stevens stops too De 
-oon. Surely there were lots of prob comments vou 


readers to date 


lems still to solve after the optimists 


ending note. what vou are doing 


BETTS, JR.. YMCA, Neu 
York City. | was disappointed in 
No. 5. The whole thing seemed too 


strained and artificial. Prine iples and 


JAMES A, JOSEPH W 
cation 
Section 
Presidio of San 
leverage points were lost in a volume 
of words. | feel this to be a let-down 
in discussion. | 
ADULT 
kd. Let us knou if you've heen pu hed able. 

up with Nos. 6, 7 


from previous Issues but let-downs 


are to be expected 


and &. 
A. W. MORRISON 
DORIS CAILLIET. Geneva Fellou ship ol 


Presbyterian Young Adults. Philadel technic Institute 


phia Pennsylvania. Lets have more York. No matter how well-intentioned 
and skillfully written. 


of the kind of material given in the 


let hnique s and advice 


applied to a particular problem, fol dork 


School of Librarian — IR 


Training . 


didnt have to dominate the scene by forcing others to 


concede. Actually there hadn't been a compromise, 


because no one had had to give up anvthing to anvone 
else. And certainly there was no alliance of subgroups 
At least for this meeting it looked 


as though people were in agreement, were united behind 


to gang up or Ned. 


their positive decisions for action. 

People had come to feel secure through recognition 
being given their efforts 

Those who were involved in the problem had partic 
pated in a decision about what to do 

Points of agreement and cooperation were stressed 
first: the problem, later 

In preparing the agenda, the director had gone ovet 
the plan carefully with the chairman 

The chairman had been alerted to see the humorous 
side of things and relieve tension by an appropriate 
remark 

The group had decided it could make a better decision 
about an issue if it had more facts. 


The problem had been recognized as one whit h would 
take time to solve 


“Parables,” 


which assume a relationship to spe 


“corny. and inadequate 
cifie principles by definition, are 


naturally much worse. (They are) 


continued from 
page I farcical without being enlightening! 


HARRY KESSLER, Director, Congrega 
tional Sons of Israel, Woodmere, New 


You are doing tine. My staff 


all features and feels they couldn't do without it 
articles devoted to that proble m. Very 


Ker poioup. 


cs. 1VMA 
Washington 


I agree with all of the favorable 
have printed from 


Just keep on doing 


BLEKE. Director ol Edu 


and Education 


Headquarters, 6th Irmy 
Francisco. Much of 
the work I do outside of my ofheial 


duties involves the use of techniques 


the material im 


1] AD! RSHIP most valu 


Direc tor, | ocational 


Consulting & Testing Division, Poly 


Brooklyn Venu 


“I'm organizing a committee for com- 


fictionalizing is munity action, Are you interested?” 


ADULT LEADERSHIP has ceased back-dating new subseriptions, but individual copies of 
all previous issues, except September and October, are available at 50 cents per copy. Please 


send cash with order to ADULT LEADERSHIP, 743 \. Wabash, Chicago 11, Il. 
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Consultation Please, continued from page 32 


It is well to have a chat with the community opinion 


makers early in the process. Let the editor and com- 


mentators know what you intend and take them into 


your confidence. Offer them all the information and 


materials they desire about the income. sponsorship, pul 


pose, and personnel of the enterprise. The best wav to 


eounter a smear campaign ts to anticipate it and plant 


accurate information in places where the information 
can be used effectively. In preparation for public meet 
ings and petitions to officials, be sure to confer with a 
number of leaders in advance and to tip off those who 


should be prepared to lead off in the discussion 


t. Strategy. Seize the initiative. There is no particular 


Virtue in waiting until others have the jump on you and 


throw vou into a defensive or secondary position, lo 


>» Now it is possible for your entire group to subscribe to 
ADULT LEADERSHIP at a substantial saving over the cost 


of individual subseriptions! 


This money-saving GROUP SUBSCRIPTION PLAN is de- 
signed to make participation in group affairs more inter- 
esting and more productive for the members of your group 

by making the facets, ideas and information in each issuc 
of ADULT LEADERSHIP available to everyone at a price 


that anyone can easily afford. 


ADULT LEADERSHIP can give each individual member a 
new insight and understanding of what group leaders are 
attempting to do—and the means by which they do it. The 
Group Subseription creates an integration of information and 
ideas throughout the entire group. which results in a more 


lead out means to choose the ground on which the strug 
gle will be contested. Plan alternative strategies so that 
if one fails. another may be used. Vary the strategy 
and use your plans in varying combinations for 
mounting effectiveness. Don't rely exclusively on ver 
balization speaking and writing but use the movies, 


drama. music, exhibits, demonstrations 


If you employ careful selection, wise timing, ade 
quate preparation, and variable stratezy. you can launch 
community efforts and expect these efforts to succeed 
The results will be eratifving not only to the leader but 
to the members of participating groups. In time, the 
whole community will find it can deal with its crises and 
its recurrent sicknesses in a manner that produc > genuine 


health and growth. 


Introducing ADULT LEADERSIP’S Group Subscription Plan 


Group Subscription Plan also means a more well-informed, 
active membership to operate as a democratic unit in achiey 
ing the goals of vour group. 


The GROUP SUBSCRIPTION PLAN, itself, is quite simple: 
tive or more subscriptions from a group $3.00 ea. 
Ten or more subseriptions from a group 2 
Twenty-five or more subscriptions from a group. 2.50 ea. 
Fifty or more subseriptions from a group 2.00 ea. 


The GROUP SUBSCRIPTION PLAN is available only on a 
one year basis. At the end of that vear, the group may renew 
its subscriptions at prevailing rates. Payment must accom- 
pany order, since the low GROUP SUBSCRIPTION rates do 
not permit aeceptance of charges. Use the folder enclosed 
in this issue of ADULT LEADERSHIP to enter subseriptions 


enthusiastic response to planning and action—reducing the from your group! 


everyday problems of group leaders. GROUP SUBSCRIPTIONS from Canada please add 50 cents 
By providing cach member with the tools of effective leader- to each individual subscription. Foreign, please add $1.00 
ship development, leadership ability may be uncoverd within for each subseription to cover the increased cost of mailing 
the group more readily. Besides developing the individual, a outside of the United States. 


Photo re printed 
from the Chicago 


SUN-TIMES 


There’s No Other Magazine Like ADULT LEADERSHIP 


That's what groups such as the one at left tell us! 
Since so many are now using ADULT LEADER-~ 
SHIP each month in planning meetings, organizing 
membership drives, and making their group activi- 
ties more interesting—everyone asks, “How can we 
get ADULT LEADERSHIP fer our whole group?” 
This new GROUP SUBSCRIPTION PLAN is the 
answer to your needs. Now each member can re- 
ceive a full 12 months of stimulating ideas and in- 
formation for a new low price! 


If you know of groups other than your own who 
should receive GROUP SUBSCRIPTION material, 


please let us know! 


Use the enclosed folder to enter a Group Subseription today! 
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